[Insert letterhead if you have one] 

Date:

To: City of Cape Town, Land Use Management Department

MOTIVATION LETTER FOR CONSENT USE APPLICATION FOR ……[Name of your ECD centre], ERF ……….. [insert ERF number and area], …….. [Insert Address of property]	Comment by CECD: If you need to apply for other applications like departures include that here as well.

To Whom It May Concern

[Brief description of your ECD centre, how you started your ECD centre and why (approximately 1 paragraph).]

Here is some information about ……… (name of ECD centre…): 

(Explain everything that will happen on the property. Will the ECD principal or land owner live on the property? Does the principal or owner live on the property?) For example: “We propose to have the owner/principal living on the property” or if not, “We proposed that the property will be used solely for an ECD centre”. 

We propose to have …………………..(how many children?) (Make sure you have calculated correctly the space that you need per child according to the size of your existing or proposed classrooms. 1.5m2 per child, 2m2 per baby).

The ECD centre proposes to operate from ……………………(give your hours of operation) and we will be closed on weekends, public holidays and mid-December to mid-January for the festive season (include this if it is applicable). 

[mention how the children get to your ECD centre and the impact it has on traffic and other road users.] 

Our ECD centre proposes to have …….(give number) staff members in total. [you can also give a breakdown, principal, teachers, cook, etc.]
We propose to keep the noise in the ECD center minimal by ………………………… [explain how you keep the noise down.

I wish to motivate my application as follows: 

a) social-economic impact (keep these heading in final document):
How will your ECD help the community? 

(example: The approval of the proposal will create employment opportunities for our staff members. It will also result in parents being able to go to work while their children are safely care for. It will help to develop young children creating better learning outcomes in school and allow them to make a positive contribution to society when they grow up. Access to good quality ECD is known to improve a child’s education and reduces their chances of getting involved in drugs and other social ills. All children have the right to early childhood development) Make sure this applies to your ECD centre.  

 b) Compatibility with surrounding uses:
Does your ECD centre fit in with the surrounding community? Explain about this. 

(example: The proposed ECD will not impact the character of the surrounding area. It will provide a valuable service to the community. The exterior of the building will not be changed and it will fit in with the look and feel of the surrounding houses. We will put in place measures to reduce any possible impact on the surrounding area and to maintain a quiet and peaceful environment.) Make sure this applies to your ECD centre.  

 c) Impact on the external engineering services:
Will your ECD have an impact on the existing infrastructure in the area? Will you have additional toilets and water connections and roads or will you use what is already there?

d) Impact on safety, health and wellbeing of the surrounding community:
How will your ECD centre impact the surrounding community in terms of health safety and wellbeing?


e) Impact on heritage:
Will there be any impact on heritage in the area that you know of? 	Comment by CECD: You can ask a LUM official to help you check this)

f) Traffic impacts, parking, access and other transport related considerations:
How will the children get to your ECD centre? 
How will your staff get to the ECD centre?
Where will the parents park? 
Do you have space for parking and drop off zones?
How will you reduce the impact on traffic?
Do you operate in a City Public Transport Area? *add this info if it applies to you a it will influence your parking requirements. 

NB If you do not have enough space for parking you may also have to apply for a parking departure. Mention that here in this section – How many parking spaces are you meant to have? How many will you have instead? How will you reduce the impact of this? Give details.(If you need a parking departure say “The details of this departure are included below. If you don’t need one then remove this paragraph.” You can contact the City of Cape Town Land Use Management Department and ask them to give you information about this if you need it. 

g) Conditions that can mitigate an adverse impact of the proposed land use:
Have you considered the possible negative impact on the surrounding area? How will you reduce any negative impact?

Additionally we wish to motivate the following:

[Read the City of Cape Town Early Childhood Development Policy and explain how your application fits in line with that.] 

[Look at the norms and standards for ECD centres and make sure your application meets those requirements. Explain that here.]

[Read the City of Cape Town Early Childhood Development Land Use Policy and explain if your application meets those guidelines. ]	Comment by CECD: The Case officer may ask you to consider other policies and frameworks as well.
Departures:

Find out if your application will include any departure applications (you can ask a case officer from the land use management department). If your application does require departures explain the departures here and motivate why you want the departure and why it should be supported. 


[Example: We are applying for a building line departure from 3m to 0m on the western side of the property. This is requested in order to accommodate the garage structure that has already been previously approved and which is now proposed for use as a classroom. It will also allow for a proposed accessible toilet (which has not yet been built and which will only be built after we receive the necessary council approvals) so that there are sufficient, easily accessible toilets for children attending the ECD. 


Include parking departure here as well if it applies.



Our DAILY PROGRAMME is:



[Insert your daily programme here]





[Final comments: example - The proposed ECD centre is desirable and is in the interest of the development of this area and the public. We are hoping that this application will be considered and accepted so that we can continue helping our children and helping to develop our country for the better. Please let me know if you will require more information or details from me]

[If an SSO or other organisation is assisting you with your application you can note here that you would like them to be included in the correspondence. Give their contact details as well if you request this].

……………………….……..[Name]
…………………………….. [Your role at the ECD centre] 
……………………..….……[Contact number]
……………………….….….[Email address]

