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To create a society 
that puts young 

children first, 
meaning that there is 
quality ECD services 
across South Africa, 
so that all children 

can grow and develop 
to their full potential .

Our vision
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Fktgevqtǩu"
overview

The year under review has again been a year 
full of activity for the Centre for Early 
Childhood Development. In August 2024 we 
celebrated 30 years of quality early childhood 
development programmes across South Africa 
and into a number of African countries. Over 
the thirty years we have impacted positively on 
many hundreds of ECD centres, ECD 
governing bodies, and thousands of ECD 
teachers, parents, and children.

The past year has seen many highlights. Our Advocacy 
and Social Justice Unit was especially active leading up 
to the 7 th  election since democracy. We held two 
events at which the political parties contesting the 
election spoke about their ECD policies and plans.  Not 
one political party was in anyway inspiring.  So, our 
responsibility continues.

During the past year we continued to advance child 
rights and child protection. We have engaged 
significantly with authorities, including the Presidency, 
in the provinces and at municipal level. In this current 
year, we will upscale our efforts and get more and more 
organisations and the private sector on board, in 
support of young children.  

Our flagship programme, the Cape Town Museum of 
Childhood, has been a huge success and a recent 
count indicates that more than 44,000 individuals have 
visited the Museum since the opening on 1 October 
2021. The Museum, the only one on the African 
continent and one of only three world -wide, is a 
treasure to visit. This is a credit to my colleagues who 
make the Museum visits such a warm experience. 
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Our field work in the Eastern Cape, Northern 
Cape, and the Western Cape, continued and we 
have been able to provide early childhood 
development opportunities to many thousands 
of vulnerable children in communities.

During the year, I wrote to President Ramaphosa 
informing him of the neglect of young children 
by government. Sadly, there has been no 
response to this, although the President did 
acknowledge in a major speech that government 
should have begun to focus on ECD 30 years ago, 
and has been late in serving our youngest 
children. 

Last year I wrote that our youngest children are 
still not having their needs and rights met. The 
ȴǈǥȰ Ɋȍ ɭɊȴȜʆȜǥǈȴ ʧȜȴȴ ʆɊ Ƚǳǳʆ ǥȖȜȴǬɰǳȿṭɸ ȿǳǳǬɸ Ȝɸ 
evident when we look at what government is 
doing in regard to ECD. Policy is not 
implemented, budgets are inadequate, and with 
some exceptions, government officials do not 
have the capacity to deliver on the 

National Integrated Early Childhood 
Development Policy, approved by the Cabinet in 
December 2015. As we continue beyond our 30 th  
year, we realise that the road ahead is long and 
the responsibility is significant.

Overall, the Centre for Early Childhood 
Development has had another successful year in 
working for young children and their families. 
Further details of this are contained in this annual 
report. 

Thank you to all who contribute to putting young 
children first in communities and across South 
Africa.
 

Eric Atmore 
Director
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We are a non -profit organisation, working to 
improve and expand ECD programmes and 

services offered to young children across South 
Africa, and beyond. 

The majority of  children in South Africa grow up in 
poverty, with poor access to vital services, including 

insufficient access to quality ECD programmes; 
programmes which have the power to reduce 

inequality in a society. 

We firmly believe in this transformative power of 
ECD to change the trajectories of vulnerable young 
children, setting them on a path to thrive. As such, 

our  mission is to provide opportunities and 
support to children, breaking the cycle of poverty, 

and reducing inequality in South Africa. This is 
achieved by increasing and improving equitable 

quality ECD services for young children from 
vulnerable communities, so that children can grow 

and develop to their full potential. 

About us
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Our programmes 
include: 
Ḻ Integrated ECD Centre Programme 
Ḻ ECD Centre  and Aftercare Registration
Ḻ Family Outreach Programme 
Ḻ Cape Town Museum of Childhood
Ḻ Advocacy and Social Justice
Ḻ ECD Research 
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726 ECD 
Centres 

Supported

404 ECD 
Principals & 

Teachers Trained

12 ECD 
Centres 

Upgraded

66 Education 
Equipment 

Kits Provided

206 
Caregivers 

Worked With

1,728 ECD Centres 
Indirectly 
Reached

7 Playgroups 
Reached

88,534 Children 
Indirectly 
Reached

31,742 
Followers on 
Social Media

10,942 Children 
Directly 

Reached

During the period 01 April 2024 to 31 March 2025, we reached 
the following:

Our reach

We worked in three provinces across 
South Africa: the Western Cape, the 
Eastern Cape and the Northern Cape.

18,650 Other 
Adults 

Reached
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Integrated ECD Centre 
Programme
Our Integrated ECD Centre 
Programme aims to develop ECD 
centres that are empowered, are 
sustainable and offer quality early 
education and care to young 
children. 

Our Activities:
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This programme 
leverages existing ECD 
services and focuses on 
strengthening these ECD 
centres to enhance the 
quality of ECD. It takes a 
holistic approach, 
supporting all aspects of 
a well -functioning ECD 
centre Ṝ from teacher 
training and resourcing 
ECD centres, to 
improving health and 
safety standards, 
management 
development, 
infrastructure upgrades 
and assistance with 
registration processes. 
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In partnership with the Kouga Wind Farm 
Community Development Trust and Africa 
A+ Schools, we are in our last year of this 
five -year project. This initiative has 
empowered 40 ECD centres in the Kouga 
Local Municipality area with a 
comprehensive support package aimed at 
enhancing access to quality ECD services 
for young children. 

This project has delivered many 
meaningful highlights. One of the most 
rewarding has been witnessing the 
tangible improvements in quality across 
ECD centres. Local facilitators have made 
tremendous progress, not only in 
supporting these centres but also in 
building their capacity to sustain the work 
beyond the end of the project. They are 
now independently facilitating their own 
workshops, a strong indication of local 
ownership and sustainability.

Eastern Cape - Kouga ECD Project

   Local facilitators, Elsie Vermaak and Ntombomzi  
Ndamse , and demonstrating a play -based teaching activity at Masikhule  
Pre -School.  | The Unity Unveil ECD Forum in Humansdorp, having one of 
their meetings to discuss aspects of the ECD forums functioning. | We see a 
growing appreciation and interest in nature from the ECD centres - Angels 
Eǈʭǥǈɰǳṭɸ ǥȖȜȴǬɰǳȿ Ɋʎʆ Ɋȿ ǈ ʧǈȴȰ Ȝȿ ʆȖǳ ʦǳȴǬṁ | Training for the Grade R 
teachers focused on curved and straight lines as an emergent literacy skill.

Clockwise, from top left: 
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We have also prioritised strengthening 
the ECD community by establishing ECD 
forums in the region, creating platforms 
for connection, collaboration, and shared 
learning. Impact assessments reflect a 
significant reduction in inequality in ECD 
provision, with previously 
underperforming centres making 
substantial progress and reducing the 
performance gap between themselves 
and higher -performing centres.

This year, a central focus has been on 
deepening the sustainability of the work, 
ensuring that the progress made will 
ǥɊȿʆȜȿʎǳ ǤǳʭɊȿǬ ʆȖǳ ɭɰɊȭǳǥʆṭɸ ǥɊȿǥȴʎɸȜɊȿ 
in August 2025.

   A child at Jeugkamp  Kiddies Junction doing an 
activity, developing many critical skills such as fine motor skills, hand -eye co -
ordination, creativity and concentration. | Petronella, principal of Angels 
Daycare, with children and staff at a breaking ground ceremony. A new ECD 
facility is going to be built for Angels Daycare. | The current MJA Daycare 
facility, in Sea Vista, being taken down to make way for a new structure. | The 
local facilitators attending a professional development workshop. 

Clockwise from top left: 

Kouga ECD Project (continued)
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With the support of Kathu Solar Park, we are running the 
Kathu ECD Project. This three -year project supports 27 ECD 
centres, focusing on enhancing existing ECD facilities in 
Kathu, Kuruman, Deben and Olifantshoek  in the Northern 
Cape. The project offers a comprehensive support package to 
ʆȖǳɸǳ M>E ǥǳȿʆɰǳɸḼ ʧɊɰȰȜȿȎ ʆɊ Ȝȿǥɰǳǈɸǳ ʭɊʎȿȎ ǥȖȜȴǬɰǳȿṭɸ 
access to quality ECD services in the John Taolo  Gaetsewe  
District Municipality.

All centres have received fire and safety equipment, first aid 
kits, and training for staff. We provided leadership and 
management workshops for principals, teacher training and 
onsite support through our partner Africa A+ Schools, and 
ongoing mentoring for all centres. Parenting workshops have 
been held to support early learning at home. We assisted with 
ECD centre registration processes, including NPO, Labour, 
and partial care registration. ECD forums have been 
strengthened through targeted workshops. Minor 
infrastructure upgrades were completed at two centres, and 
pit latrines were replaced at four. Centres have also received 
mattresses and covers to improve their facilities.

Northern Cape - Kathu ECD Project

A site visit at Obama Daycare Centre to 
discuss the positioning of the new classroom that 
is going to be built.

             Parents and children collaborating during a 
parenting workshop in Kuruman.

Above: 

Below:
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We provided an ECD programme in the 
Loeriesfontein community, Through this 
programme, funded by Loeriesfontein 2 
Wind Farm, we were able to provide 
support to Loerie Vinkie  Créche  which 
accommodates 40 children and 
employs four members of staff. Since 
many children in the community are 
unable to access the ECD centre due to 
limited space and parents not being 
able to pay fees, we also set up and 
supported a playgroup to 
accommodate up to 15 children.

During the course of this project, we 
provided education equipment to the 
ECD centre and playgroup as well as 
ongoing mentoring and support to 
promote quality ECD opportunities for 
the young children in the area.

Loeriesfontein ECD Project

   CECD trainer, Aziza Schreuder, with members 
of the Loerie Vinkie  Créche  governing body during a governing body training 
session. | CECD family outreach worker, Gloria van Rensburg, demonstrating 
story reading skills for the Loeriesfontein play group facilitator. | CECD trainer, 
Kirsty Johnson, doing a fine motor activity with children at Loerie Vinkie  
Créche . | Gloria facilitating a parent education workshop with parents of 
children from the playgroup and Loerie Vinkie  Créche . 

Clockwise, from top left: 
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We provided an ECD project in Worcester, funded by the Cape Wine Auction Trust, to 17 ECD centres. 
The focus of this project was on strengthening the literacy teaching skills of ECD centre teachers in 
order to improve the literacy outcomes of young children. Through this project, we provided skills 
enrichment training to ECD teachers, along with education equipment and guidance on using it to 
ǤɊɊɸʆ ǥȖȜȴǬɰǳȿṭɸ ȴȜʆǳɰǈǥʭṁ þȖǈȿȰɸ ʆɊ µǳǬȜǈᶢᶤḼ ǥǳȿʆɰǳɸ ǈȴɸɊ ɰǳǥǳȜʦǳǬ ȽǈȎǈʷȜȿǳɸ ǈȿǬ ʆɰǈȜȿȜȿȎ Ɋȿ ȖɊʧ ʆɊ 
use them for literacy development. After the training, our team conducted support visits to help 
teachers implement their new skills. With support from Foord Asset Management, each child enrolled 
at these centres also received a book of their own.

Western Cape - Worcester ECD Project 

     Equipment delivery to Zwelethemba  Educare, to Sinethemba Educare, and to Iziboneli  Christian Educare Centre.Left to Right: 
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In partnership with the Nelson Mandela 
Foundation and the Cape Fine and Rare Wine 
Auction Trust, we supported 27 ECD centres in 
Franschhoek. Our comprehensive intervention 
included providing inclusive education training 
for teachers, principal and supervisor training, 
educational equipment and reading materials, 
and training on effective equipment use. We also 
offered ongoing onsite mentoring and support to 
ensure effective implementation.

Franschhoek ECD Project        Lentsana Zethu Educare  

One request from the City of Cape Town, we 
provided support to the teachers, principal and 
governing body of Lentsana  Zethu  Educare in 
Mfuleni . We provided paediatric first aid and fire 
safety training for the staff, management training 
for the staff and governing body at the centre, and 
ongoing mentoring and support, to ensure that 
the learning through the training was being 
implemented effectively, and that improvements 
were made at the centre.

     Participants completing an activity during an 
inclusive education training workshop. | A poster created by a 
group of participants during the inclusive education workshop.

Left to Right:      Lentsana  Zethu  Educare staff members standing 
with CECD trainers, Thembisa Nkohla and Boniswa Gquma -Lisa, 
at the start of the project. | A Lentsana  Zethu  Educare staff 
member practicing CPR during a paediatric first aid workshop.

Left to Right: 
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Our Activities:

Registration
Our Registration Programme aims 
to support ECD centres through the  
process to register as a partial care 
facility, which is a legal requirement 
for an early learning programme 
caring for more than 6 children. This 
is critical for ECD centre 
sustainability and their capacity to 
offer quality programmes.
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CECD is one of 17 organisations tasked by the 
Western Cape Education Department  (WCED), 
to assist principals of ECD centres with the 
process of registration as a partial care facility. 
!ǥǥɊɰǬȜȿȎ ʆɊ ʆȖǳ >ȖȜȴǬɰǳȿṭɸ !ǥʆ ·Ɋṁ ᶣᶨ Ɋȍ ᶢᶠᶠᶥḼ 
ECD centres must register as a partial care 
facility with the Department if they are looking 
after seven or more children.

We worked with 442 ECD centres, caring for 
approximately 16,923 children and employing 
some 2,423 ECD teachers in the Metro South 
area of Cape Town (including Steenberg, 
Lavender Hill, Muizenberg, Ocean View, 
Masiphumelele , Rondebosch, Westlake and 
other areas) to support them through the 
complex registration process. During this period, 
we provided registration support to these ECD 
centres, through onsite support visits, 
registration workshops, and final assessment 
visits at ECD centres who successfully 
completed their registration portfolios. 

ECD Centre Registration Project

   CECD Registration team members Zena 
Hayes and Tatum Dyson at a final assessment for Ithemba  School in 
Fish Hoek. | Fieldworker Abigail Daniels conducting a site visit at 
New World Foundation. | The CECD registration team before a 
registration training workshop. | ECD Centre Registration support 
workshop for principals in the Metro South on changes to the 
registration framework and advocacy updates.

Clockwise, from top left: 
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CECD is contracted by the Western Cape Department of Social Development to assist operators of 
afterschool care centres with the process of registration as a partial care facility. 
We worked with 85 afterschool care centres who accommodate approximately 2,690 children and 
employ some 167 staff in the Metro South area of Cape Town, to support them through this registration 
process, which is different to the registration of ECD centres. We provided four registration support 
workshops during which afterschool care operators received one -on -one support with compiling their 
portfolios of evidence for registration.

Afterschool Care Registration Project

     
CECD trainer, Aziza 
Schreuder, facilitating a 
workshop on financial 
management and 
registration support for 
the aftercare centres on 
the Afterschool Care 
Registration Project. | 
Participants taking part 
in an ice -breaker 
activity during one of 
the workshops in the 
project.

Left to Right: 
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CECD has continued to support two ECD 
centres on City owned property, Eyethu 
Educare Centre (in Nyanga) and Care 
Educare (in Enkanini , Khayelitsha) with 
support from the City of Cape Town Mayoral 
Fund.  During this period we received the 
building plan approval for Eyethu  Educare 
which has been located in this City -owned 
purpose built ECD centre building since 
1987, but up until this point had not had 
approved building plans in place. The 
processing of Eyethu  MǬʎǥǈɰǳṭɸ lease 
application by the City of Cape has 
progressed slowly this year. The building 
plans for Care Educare have been submitted 
and is awaiting approval. We have engaged 
extensively with City of Cape Town 
departments to get the building plans 
approved and we have learned valuable 
lessons that can help guide future ECD 
centre applications in informal settlements.

Infrastructure Project

A visit to Care 
Educare in Monwabisi  
Park. The CECD team 
assisted the centre in 
gathering signatures 
from their neighbours 
to support 
constructing a new 
building.

Above: 

Below:Teacher, 
Wezeka Baleni, and 
Principal, Lindelwa
µǳȿǳḼ ʧȜʆȖ >M>Eṭɸ 
Thembisa Nkohla, at 
Eyethu Educare 
Centre.
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Our Activities:

Our Family Outreach Programme 
empowers families and 
communities in vulnerable areas to 
enhance care and early learning for 
their young children. 

Family Outreach Programme
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This programme 
promotes early learning 
and care within the home 
environment. It targets 
the most vulnerable 
families with young 
children who are not 
attending an ECD centre. 
Our programme supports 
primary caregivers 
through home visits, 
parenting workshops, and 
playgroups, helping them 
ȿʎɰʆʎɰǳ ʆȖǳȜɰ ǥȖȜȴǬɰǳȿṭɸ 
development. We provide 
food vouchers to improve 
household nutrition and 
offer psychosocial support 
by linking families to 
essential services such as 
social grants, counselling, 
and documentation 
assistance.
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With the valued support of the Ackerman Family 
Foundation and WCED, CECD continues to 
implement its family outreach programme in 
Sweet Home, Philippi. To enrich the parenting 
workshops, we invite local partners to share their 
expertise - such as Inclusive Education South 
Africa and the Philippi Local Clinic - ensuring that 
caregivers receive relevant and accessible 
information.

Our two playgroups continue to thrive, each 
supported by a team of two facilitators. Thanks to 
funding from the WCED we are able to provide 
these facilitators with a monthly stipend in 
recognition of their time, commitment, and 
impact in creating safe, nurturing spaces for 
young children as they learn and grow. In 
addition, we are able to provide nutritious snacks 
to the children attending the playgroups, 
supporting their health and wellbeing as part of a 
holistic approach to early development.

Sweet Home Family Outreach Programme

   CECD Family Outreach Worker, Nontembiso 
Leve, facilitating a parent workshop. | A playgroup session taking 
place in Sweet Home. |  A father playing with his son during a playful 
numeracy activity during a home visit. Nontembiso at a home visit 
with two of the children on the programme. | A mother and her child 
read a book together during a home visit.

Clockwise, from top left: 
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During the reporting period, CECD piloted our family 
outreach programme in Ocean View in 2024. Building 
on this success, the full programme is now running in 
2025, supporting 25 families. Thanks to the generous 
support of Food and Trees for Africa and Polyoak  
Packaging, CECD is able to offer our family outreach 
programme to some of the most vulnerable families in 
Ocean View. We are also grateful for the collaboration 
of local stakeholders, who have enriched the 
programme in meaningful ways. Organisations such as 
Open Doors have contributed through informative 
presentations at our parenting workshops, while the 
Ocean View Public Library has kindly offered its space 
for monthly parenting workshops.

A highlight of this period was a two -day parenting 
workshop focused on health and nutrition. On the 
first day, caregivers participated in an interactive

Ocean View Family Outreach Programme

   The caregivers involved in the family 
outreach programme in the second half of 2024. | Ocean 
View Family Outreach Worker, Lisa Jurgens, with a mother 
and her two children, during a home visit. | Lisa watches over 
as caregivers report back during a parenting workshop. | Lisa 
helping a child with an activity during a home visit.

Clockwise from top left: 

session on healthy eating habits and their impact on young children's development. The second 
day featured a lively group exercise class led by our family outreach worker, Lisa Jurgens, which 
was both engaging and empowering for the participants. 22



Thanks to the generous support of the 
Principality of Monaco, Humanus  
Personalservice  GmbH, and WCED, CECD 
continues to implement its family outreach 
programme and provide support to ECD 
centres in Red Hill. In addition to our family 
outreach programme activities, we are 
supporting four playgroups and working with 
the ECD centres to strengthen the quality of 
their ECD services. 

In this programme, we have also introduced 
fatherhood -focused activities. We hosted a 
fatherhood workshop and a father -child play 
day in the Red Hill community. The workshop 
was well received, with active participation 
from the fathers. The play day was a particular 
highlight, as fathers enjoyed meaningful 
quality time with their young children through 
play and shared experiences.

Red Hill Family Outreach Programme

   Caregivers taking part in a parenting 
workshop in Red Hill. | A mother and her child during a home visit. | 
A playgroup facilitator doing an art activity with the children in one 
of the playgroups in Red Hill. | A mother and son doing an activity 
with a home -made puzzle during a home visit session.

Clockwise, from top left: 
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One of the key achievements this year was the completion of minor upgrades at five ECD centres in 
Red Hill, made possible through the generous support of Ms. Julia Bottar. These upgrades significantly 
improved the learning environment and, in some cases, led to increased enrolment. 

Another memorable event was the end -of -year celebration at Polkadraai  Strawberry Farm, where 
children from the family outreach programme and ECD centres enjoyed strawberry picking and a 
special lunch; a joyful experience that brought smiles to many young faces.

Red Hill Family Outreach Programme (continued)

     One of the ECD centres which received a minor infrastructure upgrade, Lulo Daycare, in Red Hill. | The children on their 
way to the Polkadraai  Strawberry Farm for their end -of -year celebration. | Red Hill Family Outreach Worker, Gloria van Rensburg, 
providing the children with snack packs for the end -of -year celebration. | Fathers and their children during the play day.

Left to Right: 
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