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       ne of the strategic advantages that top businesses and non-profit organisations enjoy is widespread and 
consistent visibility. By visibility I mean being in the media, social and print, on television and radio, regularly. The 
impact of this is that successful organisations are in the public mind and people are generally aware of them.  
 
In the business world, we all know of Coca-Cola, Vodacom, Pick ‘n Pay and Toyota, amongst many businesses. These 
businesses spend hundreds of millions of rands each year on their visibility. Coca-Cola for example spends over $1 
billion each year just on marketing and building the brand. 
 
So far this year, the Centre for Early Childhood Development has appeared on radio for an interview 21 times, on 
television for an interview six times, we have presented at 17 conferences, webinars and events, and we have had 
reports written about the organisation in the print media on 31 occasions. By year -end this will increase. In addition to 
this, our website has attracted 19,000 unique visitors so far this year and 104,000 over the past three years. We have 
12,400 Facebook followers and 3,482 Twitter followers. This visibility is local, national and global. The thing about 
this is that the cost to us is minimal. In today’s world, there is ample opportunity for visibility at nominal cost.  
 
The reason why I am writing on organisation visibility is that the donor community most often knows about an 
organisation if it is visible. In South Africa some of the highly visible NPOs include Breadline Africa, the various food 
banks, JET and the National Education Collaboration Trust. These are all very successful organisations and no doubt it 
has to do with brand awareness and visibility. 
 
How an organisation goes about being visible is the subject of an upcoming webinar that we will be hosting in 
January next year. We will run through the various forms of media and opportunity, how to interact with the media, 
how to prepare for an interview or for a webinar or conference presentation, and how to interest print media 
sufficiently for them to write a story about you. 
 
Every ECD NPO should have a communication or media strategy. This should be implemented throughout the year. A 
good idea is to target specific dates and commemorations as they relate to children and get exposure through this. For 
example, Universal Children’s Day, Take a Girl Child to Work Day, and other such commemorative days.  
 
ECD NPOs need to delegate responsibility to a staff member who becomes the media liaison. This person starts by 
compiling a list of all the media that they would like to be involved in and identifies key newspapers, radio stations 
and television stations to approach. Remember these media outlets are always looking for interesting stories. I’ve also 
found that if you build up a good relationship with a particular media provider, they will return to you whenever they 
wish to focus on an area such as early childhood development. 
 
We hope you enjoy this edition of EARLY YEARS. 
 
ERIC ATMORE 
Director 
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In the larger scheme of things, about 30% of young children in 
South Africa, aged birth to five, attend an ECD centre. The 
quality of ECD centres across South Africa is generally poor and 
this is directly linked to the socioeconomic capacity of the 
communities in which these ECD centres are based.  

The best-quality ECD centre infrastructure is in South Africa’s 
affluent communities. ECD centres in poorer communities, such 
as Quintiles 1 to 3, face a contrasting reality.  

These are ECD centres that live in poverty with no support from 
government, untrained teachers, limited age-appropriate 
educational equipment, a basic meal once a day – if at all – and 
appalling salaries as low as R300 per month.  

These are the 60% of ECD centres that are not registered, 
meaning they are not compliant with the Children’s Act or with 
municipal by-laws and regulations, and will never be eligible for 
the government’s meagre subsidy of R17 per qualifying child 
per day. To qualify for the ECD subsidy, the parents’ joint 
income must be less than R7,600 per month, and less than 
R3,800 if a single parent. 

In the president’s newsletter, he makes the erroneous comment 
that the Basic Education Laws Amendment Bill – currently 
before Parliament – proposes that it be compulsory for all 
children to receive two years of ECD before the start of Grade 1. 
There is no such thing in the bill. What he is referring to is 
making Grade R a compulsory year for all children, and this is 
welcomed and supported across our country. As an aside, the 
ECD sector, through various activists, first made this 
recommendation more than 20 years ago, but it was not acted 
upon. 

So, what is the reality for the ECD sector and our youngest 
children? The recent Thrive by Five report informs us that only 
35% of children entering Grade 1 are ready for school. This 
means that two-thirds of five-year-olds are not thriving, with 6% 
seriously not thriving.  

Extrapolating from the recent ECD Census, we see that about 
70% of young children do not have access to a formal early 
learning programme before they enter Grade 1. This means that 
these children enter formal schooling with little preparation for 
the early literacy, early numeracy and life skills that form such 
an important part of the Foundation Phase of formal schooling. 

Part of this ECD reality is that only 33% of ECD centres receive 
the ECD subsidy, 60% of ECD centres are not registered, just 
about half of the ECD teaching staff are qualified, and 23% of 
ECD centres have no books for children to page through at all. 
As our president is prone to saying: he should be shocked. 

There is a major flaw in the president’s information about ECD. 
Two years ago, in October 2020, the president made R1.3-
billion available to the ECD sector as part of an ECD Stimulus 
Relief Fund. Today, less than 19% has actually reached the ECD 
sector.  

PRESIDENT RAMAPHOSA MUST 
‘LEAD FROM THE FRONT’  
TO IMPROVE SA’S EARLY 

CHILDHOOD DEVELOPMENT  
SERVICES 

 
~ Eric Atmore  

 
Early childhood development centres across the country are 
grappling with poverty and a lack of resources. President Cyril 
Ramaphosa needs to ensure a significant increase in funding and 
political will for the improvement of this pivotal sector. 

President Cyril Ramaphosa recently wrote a piece on early 
childhood development (ECD) in his weekly newsletter, with the 
title “ECD holds the key to our future”. He highlighted the 
pivotal role that ECD centres and programmes play across South 
Africa. This was his first commentary on ECD since he became 
president in February 2018. 

We welcome his comments and see them as very positive. 
Notwithstanding his fine words, the real test of his views lies in 
implementation and action, which is critically needed. Former 
presidents Thabo Mbeki and Jacob Zuma made similar 
comments about ECD when they were in office – to no benefit 
to vulnerable young children and their families. 

The president’s newsletter follows on him opening an ECD 
centre in Bizana, Eastern Cape, where he “was deeply touched 
by the dedication of the centre’s staff to supporting the 
community and its children”. He went on to say that the 
commitment of the ECD centre’s staff “is so important because 
early childhood development centres play a pivotal role in our 
nation’s development”. 

In the president’s written piece, he says that government has 
taken up the task to improve ECD and make resources available 
for ECD centres to run suitable activities for young children. 

The president needs to be corrected and informed of the real 
situation on the ground as it affects the ECD sector: the 42,420 
ECD centres; about 198,000 ECD principals, teachers and other 
staff; and the 1.66 million children that attend these centres. 

EARLY YEARS 
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The president must be informed that there is a vibrant, skilled 
and talented non-profit sector working in ECD. This sector has 
many decades of experience and highly competent individuals 
who are able to make ECD opportunities a reality for every 
young child.  

The President has to lead from the front and he has to get the 
Department of Basic Education to work closely with the non-
profit ECD sector. Very positive signs of this are emerging in the 
Western Cape Education Department, but our information is 
that the other provinces have struggled since the transition in 
April this year. 

Our country has signed the United Nations Convention on the 
Rights of the Child and the African Charter on the Rights and 
Welfare of the Child, and we have an excellent National 
Integrated ECD Policy, which Cabinet approved in December 
2015.  

The sad reality is that this policy is not being implemented 
simply because there is no political will to do so and we do not 
have sufficient numbers, with some exceptions, of skilled and 
competent public officials to drive the policy.  

To meet our commitment to the documents South Africa has 
signed, and to current ECD policy, the president must instruct 
National Treasury to substantially increase funding for ECD. 
Current estimates are that less than 2% of Basic Education 
expenditure is targeted at ECD. This has to change radically in 
the interest of and for the wellbeing of our youngest children. 

Mr President, the ECD non-profit sector is ready to follow your 
Thuma Mina instruction. 

We must remember the profound comment by the late Oliver 
Tambo: “A country, a movement, a person that does not value 
its youth and children does not deserve its future.” 

President Ramaphosa, the future of early childhood 
development in South Africa is in your hands – let’s do it. 

 
Article first published and available at: 

https://www.dailymaverick.co.za/article/2022-10-17-president-
ramaphosa-must-lead-from-the-front-to-improve-sas-early-

childhood-development-services/ 
 
 
 

CHILDREN HAVE A HUMBLE  
HERO IN NKOHLA 

 
~ Okuhle Hlati  

 
When Thembisa Nkohla agreed to assist an NPO, the Centre for 
Early Childhood Development (CECD) for a day, little did she 
know that 16 years later she would be at the forefront of 
improving education and care for children from disadvantaged 
communities across the country.  

Of the R1.3-billion, R712-million was held back by National 
Treasury because the national Department of Social 
Development could not get a coherent plan together. The final 
amount received from National Treasury for the ECD sector was 
R588-million, of which R474-million was allocated to support 
ECD teacher salaries for 116,578 teachers. A further R41-million 
was not rolled over at the end of the first financial year of the 
fund.  

By 31 March 2022, only R245-million had found its way to ECD 
teachers and other staff. This was due to the cumbersome and 
bureaucratic application system put in place by the national 
Department of Social Development and the outsourced Project 
Management Office. 

Government has been extremely cagey in not making these 
figures publicly available. This is understandable given that it 
shows a complete and appalling lack of concern for young 
children by the incompetent National Department of Social 
Development at the time.  

Responsibility for ECD in South Africa transitioned to the 
Department of Basic Education on 1 April 2022, and our hopes 
are that this department will be more competent and more 
caring as it relates to our youngest children. 

The president should instruct the Department of Basic 
Education to retrieve the missing R753-million from National 
Treasury and to distribute it as intended.  

His second focus should be to substantially increase the 
shockingly low ECD subsidy of R17 per child per day for 264 
days of the year that is payable to qualifying ECD centres.  

As a comparison, our government spends R400 per day for 365 
days of the year on keeping each prisoner in a prison across the 
country.  

For each rand spent on a vulnerable child at an ECD centre, 
government spends R32 on a prisoner. This is a disgrace. 

ECD is a pivotal area in South Africa, as our president says. 
Parents contribute about R10.2-billion each year to the economy 
by way of ECD fees. About 198,000 jobs, overwhelmingly for 
women, have been created by communities at no cost to 
government – not one cent. 
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She described 2020 as the most financially and emotionally 
draining year in her career. 

“Many centres were calling for support, and we assisted where 
we could, and even went as far as not only providing hot 
nutritious meals for the centres but (for) communities, too. 

I remember in Eastern Cape, health inspectors would visit 
facilities and where there are maybe 20 children, they would 
request only eight children remain and the rest should be let go. 

This led to many people losing their jobs, but children were also 
losing out on education. 

It pained me to think that those children at home who relied on 
going to school so that they could eat would suffer; hence, we 
went the extra mile to also feed communities,” said Nkohla. 

The passionate field worker also helps centres to become 
registered so that they can get subsidies. 

A census conducted last year revealed that more than 3 200 of 
the 4 896 centres in the province were unregistered and 
therefore not eligible for subsidies. 

The challenge is that some owners of ECD centres cannot afford 
to pay the high registration fees, which means progress is slow 
in curbing the proliferation of illegal centres. 

“We have found that the environments where these 
unregistered facilities are situated are sometimes unhealthy 
and not safe for children This includes the structures of the 
ECDs. My dream is to see decent centres that are well resourced 
and one day open many well-established centres in our 
communities and see teachers being paid decent salaries.” 

Nkohla’s hard work was brought to the attention of the Cape 
Times by CECD director Professor Eric Atmore, who nominated 
her for our Big Friday Read feature this week. 

Atmore said he had watched Nkohla growing over the years and 
remaining modest, keen to learn and respectful. 

Today she is a mentor and like a mother to many. 

“Thembisa often tells principals: ‘You must treat your job as 
your calling and then you do it for the love of children, not for 
the love of money. 

ECD field worker Thembisa Nkohla (left) from Nyanga is a mentor 
to many. The passionate field worker has assisted ECD centre 
principals, owners and government bodies to run and deliver 
efficient childhood development services. 

The 43-year-old from Nyanga had suffered the fate of many 
graduates who sought employment. 

“I completed my tourism course at a college and for more than a 
year finding a job in the industry turned out to be tough. A 
friend of mine who works at CECD informed me that they were 
preparing for a conference at her workplace. 

“They needed someone to assist with advertising and other 
things, including goodie bags, and I availed myself. 

That opened a door for me because they would call me every 
time they had events and I also had the opportunity to see the 
work done by ECD field workers. My love for children and 
passion for education took flame,” said Nkohla. 

CECD is based in Claremont but they also work across the 
country. 

Nkohla moved from assisting the ECD community workers to 
becoming one of them as the NPO was impressed by her 
dedication. 

She has assisted many ECD centre principals, owners and 
government bodies to maintain and deliver efficient childhood 
development services. 

“I have come across many owners who are elderly and 
uneducated. They love children and want to see them being 
cared for in their communities but don’t know much about 
childhood development programmes. 

“I want to see our black communities not look at ECD as a 
temporary babysitting job to make money. Let’s change that 
notion. There’s nothing that makes me as happy as investing in 
what you like, which is seeing the owners study and get a 
qualification. Our children deserve the best,” Nkohla said. 

ECDs were among the sectors badly affected by the Covid-19 
pandemic, so Nkohla was hard at work providing meals and 
personal protective equipment during this time. 

EARLY YEARS 
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negative impact on the quality of ECD services provided, since 
the department is unable to ascertain the nature of the 
curriculum provided by the ECD centres." 

The report read:  

In respect of the SA Social Security Agency (Sassa), the AG found 
that the actual achievement reported for the percentage of new 
grant applications, processed within stipulated timeframes, 
differed from the supporting evidence provided for the audit. 

"As a result, the accuracy of the reported achievement for that 
indicator could not be confirmed. Inaccurate systems to track 
application turnaround times have a direct impact on service 
delivery by the entity. This is due to some undetected delays in 
providing social assistance to citizens. This is also aligned to the 
public outcry on delays of processing their applications by the 
agency," the AG's report said. 

Furthermore, the department provided flood victims in KwaZulu
-Natal with approximately 99 500 hot meals and 10 894 food 
vouchers for groceries. 

The April floods claimed the lives of over 400 people, and more 
than 40 000 people were displaced. 

Last week, News24 reported that, of the 3 950 households, 
there were still 1 449 still displaced. 

Just over 2 600 humanitarian goods were delivered, 4 159 cash 
distributions were paid directly into bank accounts, and 816 
school uniforms were provided in KZN and the Eastern Cape. 

Faizel Hassen Jogee, a senior manager at the AG, said: "We did 
not identify any material findings or risks on the provision of 
social relief. The loss of documents (identity documents and 
school records) and the inability of flood victims to access 
online facilities understandably had an effect on the 
effectiveness of controls to prevent payments and aid to 
beneficiaries not entitled to it," he said. 

 
Article first published and available at: 

https://www.news24.com/news24/politics/parliament/auditor-
general-cautions-social-development-department 

 

Everything that you do, you must consider that you are not 
doing it for you, you are doing it for the community. You are 
making a difference.’ She leads by example and conducts her 
work with this ethos. 

“Her impact across South Africa has been extraordinary. Each of 
these individuals in turn works with about 20 children and you 
can see that Thembisa has had a great impact on a significant 
number of people whose lives she has changed. 

“While doing all of this, Thembisa has remained humble. It is 
young women such as Thembisa who live the Nelson Mandela 
legacy and who are making a difference. 

“It is she who has answered the call of President Ramaphosa 
when he said ‘Thuma Mina’.” 

 
Article first published and available at: 

https://www.iol.co.za/capetimes/news/children-have-a-humble-
hero-in-nkohla 

 
 
 

AUDITOR-GENERAL CAUTIONS 
SOCIAL DEVELOPMENT 

DEPARTMENT OVER 'INACCURATE' 
SYSTEMS AND RECORDS 

 
~ Jason Felix 

 
• The Auditor-General cautioned the social development 

department against poor record-keeping. 

• According to the AG, the department's poor records cannot 
support its performance reporting. 

• On Wednesday, officials briefed Parliament on the 
department's 2021-2022 financial year audit outcomes. 

Record-keeping at the social development department is so 
inadequate that its "source documentation" cannot support its 
performance reporting. 

This means the public cannot accurately know how effective the 
department is in providing early childhood development 
services to the country's poor.  

This is one of several findings the Auditor-General (AG) made in 
the 2021-2022 financial year audit outcomes for the 
department and its entities. 

The AG was unable to obtain sufficient evidence to audit "the 
reliability of the achievement of 57.7% reported" of children 
who have access to quality early childhood development 
services during the financial year. 

"Inadequate systems to track the achievement of targets for 
early childhood development (ECD) services may have a 
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