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        critical factor in organisation sustainability is succession. Planning for succession strives to ensure a seamless 
transition when leadership in a business or organisation changes. It is important for non -profit organisations (NPOs) 
to plan for future leadership. 
 
Having a number of young people who could become 
non-profit leaders in the years ahead is important. 
Young people bring new ideas, new energy and a fresh 
perspective to an organisation. It is important for 
Management Boards and existing leadership of NPOs to 
create development opportunities and the acquisition 
of experience in the workplace for young staff, so that 
succession is seamless and successful. 
 
Many NPOs go outside of the workplace when seeking 
to appoint a new CEO or Director. My experience is that 
quite often the perfect candidate for a leadership 
position is within the organisation but that such individuals do not get considered. Many NPO boards prefer to hire 
leadership from outside the organisation. Within our NPOs, it is our responsibility to nurture and support younger 
colleagues to gain the experience, qualifications and track record of success. It is for this reason that, at the Centre for 
Early Childhood Development, we place huge emphasis on training and mentoring of young emerging leaders. We 
proudly create and pay for training opportunities for our younger people.  
 
Seeking to appoint from within should be a priority for ECD NPOs, especially if younger colleagues have the potential 
to lead the NPO one day. 
 
Investing in young colleagues helps employers to build a cadre of talented staff which will ease the transition process 
when succession is upon the organisation. As part of our responsibilities as Management Boards and as leaders of 
ECD organisations, we have to develop and shape the talent that will be needed within the organisation in the years 
ahead. 
 
The business case for having leadership from within an organisation is very strong. Individuals who are inside the 
organisation usually know the organisation culture, its programmes, practices and behaviours and this gives them a 
distinct advantage over the appointment of an individual from outside the organisation.  
 
Preparing internal staff for leadership is so important. We have seen ECD NPOs where internal appointments have 
brought the organisation alive. I am a strong advocate for succession from within the organisation.  
 
We hope you enjoy this edition of EARLY YEARS. 
 
ERIC ATMORE 
Director 
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to have space for parking outside their premises, or costly 
zoning fees. 

“Registration is particularly challenging for those who operate 
out of private dwellings, or whose ELPs exist on undeclared 
land. People who run ELPs have to make significant personal 
effort and contributions in order to be registered, however, 
there is rarely any state support for registration hence it is very 
difficult for ELPs operating on very thin margins, to generate 
enough capital to invest in their programmes in order to be 
registered,” said Scholtz. 

Director of the Centre for Early Childhood Development, Eric 
Atmore, added that If these challenges continued then ECD 
centres will not be able to offer quality learning environments 
to communities, parents, and children. 

“A viable solution to the challenges is for the Mayor of Cape 
Town to lead the way by establishing a quality team of early 
childhood development experts from amongst the non-profit 
sector to guide the City in reducing the bureaucracy and 
unnecessary compliance requirements and related charges. The 
ECD non-profit sector is ready and able to support our city in 
this way,” said Atmore. 

 
Article first published and available at: 

https://www.iol.co.za/weekend-argus/news/red-tape-around-
the-early-childhood-development-sector-raises-concerns- 

 
 
 

TACKLING INEQUALITY STARTS 
WITH INVESTING IN YOUNG 

CHILDREN 
 

~ Kayin Scholtz, Rahima Essop and Kentse Radebe  
 
Research shows that the highest rate of economic returns comes 
from the earliest investments in children. 

In South Africa, investment in young children may be the single 
greatest opportunity to escape the inequality trap. We know 

RED TAPE AROUND THE EARLY 
CHILDHOOD DEVELOPMENT 
SECTOR RAISES CONCERNS  

 
~ Murphy Nganga  

 
Stakeholders in the Early Childhood Development (ECD) sector 
call for simplification of the regulatory system, and the removal 
of complex red tape. 

Pre-school principals, activists and researchers point out that 
the pandemic had aggravated the barriers to accessing early 
learning in South Africa, with informal micro-subsistence-based 
enterprises being worst hit. One of the main problems is that 
significant amounts of money is required for ECD centres to get 
compliance approval. 

Mildred Bopoto, a pre-school principal at Ikamva Labantu said 
the root of the problem stemmed from building regulation 
requirements and funding because centres have to be zoned at 
the Land Use Management Department. 

She said that if a centre started operating prior to being zoned 
or approved at a specific location as an ECD centre, it faced 
being fined for operating illegally. Additionally, once zoning is in 
place, the ECD centre has to submit its building plans for 
approval and this can take anywhere between three months to 
over a year. 

As this does not deter new centres from opening, she said that 
it sometimes results in children attending centres that may not 
be structurally safe due to the lengthy approval processes. 

The 2021 ECD Census states that 27% of funding of Early 
Learning Programmes (ELPs) comes from government. ECD 
Resource Hub Manager at the DG Murray Trust, Kayin Scholtz, 
said that the per-child-per-day subsidy reached a minority of 
early learning programmes, and the value of the subsidy was 
too low for the onerous registration requirements that ELPs 
faced. 

“Norms and standards for the ECD sector are drawn from The 
Children’s Act Regulations, the National Health Act norms and 
standards and local by-laws. These regulations are convoluted, 
at times contradictory, and often inappropriate and can lead to 
challenges such as ELPs in informal settlements being required 
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budget – roughly 0.3% of South Africa's national expenditure. In 
the early childhood development (ECD) sector, those operating 
micro-subsistence enterprises in a largely informal sector are 
also battling to access much-needed state funding to run quality 
early learning programmes (ELPs) because the registration 
systems are stringent and complicated. 

Norms and standards for registration are drawn from the 
Children's Act Regulations, the National Health Act norms and 
standards and local by-laws. These regulations are convoluted, 
at times contradictory, and often inappropriate, and can lead to 
challenges such as early learning programmes in informal 
settlements being required to have space for parking outside 
their premises. Notably, most ELPs have low incomes and 
typically struggle to invest in getting their programmes eligible 
for registration without support. There is, however, little state 
support for registration. Without being registered, ELPs are 
under threat of closure, leaving the families they serve with no 
access to safe or stimulating early learning.  

Unregistered programmes are ineligible to receive the per-child-
per-day subsidy, which is the main public financing mechanism 
for early learning; not to mention, the value of the subsidy is far 
too low. As things stand, the per-child-per-day subsidy reaches a 
minority of early learning programmes, but only a fraction of 
learners attend subsidised ELPs, which account for about 33% 
of all ELPs. When including the fact that many children are 
unable to attend ELPs, the number of subsidised learners 
attending ELPs is even lower, likely closer to 20% of those who 
should be receiving the subsidy.  

Investing in ECD is investing in inclusive growth 

Investing in ECD not only lays essential developmental 
foundations for children, it also harnesses the potential of a 
women-led care economy, which has been historically 
underpaid and overlooked. Unlocking income-generating 
opportunities for low-skilled or unskilled people will help to 
reduce inequality through greater labour market participation. 
We have seen evidence of this in East Asia: South 
Korea kickstarted its economic transformation in the 1960s 
through mass mobilisation and upskilling of unskilled labour.  

Ensuring universal access to early learning, something which is 
only possible with appropriate subsidisation will support job 
creation in a sector that is largely informal and dominated by 

that children are imbued with potential, but for most of South 
Africa's children – more than 60% of whom are multi-
dimensionally poor – this potential is constrained by a 
constellation of social, psychological, economic and political 
factors. They are stuck in a cycle of poverty that limits social 
mobility. 

The consequence of inhibiting children's potential is 
manifesting strongly. South Africa is among the most unequal 
countries in the world; 10% of the population owns more than 
80% of the country's wealth. Inherited circumstances, such as 
race, gender or place of birth, account for almost half of the 
overall inequality in this country, according to a report by the 
World Bank. 

High-income inequality leads to lower social mobility across 
generations. Contributing factors are the country's stubbornly 
high unemployment rate – particularly among the youth, and 
the social and economic disconnectedness of the poorest 
among us. Researchers in the United States have found that 
economic connectedness, the extent to which people from 
different socioeconomic backgrounds are socially connected, is 
among the strongest predictors of upward income mobility.   

We know that inequality of opportunity means that every child 
does not start life with the same chances. But imagine if every 
child could reach their full potential; this would spill over into 
economic and social benefits for the entire country.  

Research shows that the highest rate of economic returns 
comes from the earliest investments in children. The first five 
years of a child's life lay the groundwork for their lifelong 
development – a crucial period where access to early learning, 
good nutrition, care and safety can set a child on a pathway of 
compounding positive effects as they enter school and beyond. 

Children who escape stunting are 33% more likely to escape 
poverty in adulthood. Many studies have found a strong positive 
link between the language skills that children demonstrate in 
their pre-school years and their ability to learn later on in 
school. The magic lies in that gains beget gains, increasing 
almost superlinearly. 

Constraining potential  

However, we are squandering this powerful opportunity. Young 
children's learning continues to get a small slice of the national 
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(ECD) before they begin formal schooling in Grade 1 at the age 
of six. 

In principle, it is a move that should be welcomed to ensure that 
our children are future fit by the time they leave the school 
system; able not to just survive in the world but to flourish. 

Since April this year putting the plan into practice has been the 
responsibility of the Department of Basic Education. The 
department has since found a “number of challenges” from 
underfunding to a lack of infrastructure. One of the ways it can 
address this is to increase the capacity at primary schools in the 
form of more classrooms and foundation phase teachers. 

It’s something that sounds good on paper. Our basic education 
system tells a very different story: of 100 pupils that start Grade 
1, only 60 will write their matric exams 12 years later. 37 will 
pass. 12 will go to university. Not all of them will graduate. 

We need to change the numbers, but we can only do that by 
fixing the system. The policies exist, the funding certainly does 
too, but there are far too many faults in the system: lack of 
accountability for teachers exacerbated by ineffective and timid, 
sometimes incompetent, departmental oversight. 

Parents who can, vote with their feet. We are left with the bitter 
irony of empty classrooms in township schools and over full 
classrooms in suburban schools many kilometres away from 
where the pupils actually live. Some parents will go even further 
by going private altogether. 

The brutal question is whether this new policy will make any 
difference whatsoever – or just add to the burden on that part 
of the system that is already creaking under an intolerable 
burden. 

 
Article first published and available at: 

https://www.iol.co.za/saturday-star/opinion/the-mandatory-
early-childhood-education-plan-for-sas-children-is-good-but-will-

it-work 

women. We also know that women spend significant time 
engaging in care work – particularly the care of children. 
Expanded access to early learning means that more women 
have the opportunity to enter the labour market as they have 
access to affordable care for their children.  

Supporting initiatives that directly and indirectly improve the 
livelihoods of women is crucial. This is much needed in a 
country where the official unemployment rate now stands 
at 33.9%, however, when discouraged workers are included, the 
expanded unemployment rate rises to 44.1%. Data shows that 
black African women are the most vulnerable to unemployment, 
yet the government's plans to address unemployment have 
largely focused on the formal economy, with no firm plans for 
how to improve women's economic access. 

There is a deep well of untapped knowledge in South Africa, 
particularly among women. Many unemployed women lack 
formal qualifications but have the skills to be effective early 
learning practitioners built over a long history of caring for 
others. Early learning holds immense opportunities for women 
and children – a lifeline to escape the inequality trap. 

- Kayin Scholtz is the ECD Resource Hub Manager at the DG 
Murray Trust (DGMT); Rahima Essop is the Communications 
Director at DGMT; and Kentse Radebe is an Innovation Director 
at DGMT.  

 
Article first published and available at: 

https://www.news24.com/news24/opinion-tackling-inequality-
starts-with-investing-in-young-children 

 
 
 

THE MANDATORY EARLY 
CHILDHOOD EDUCATION PLAN 
FOR SA’S CHILDREN IS GOOD - 

BUT WILL IT WORK 
 

~ IOL Staff Writer  
 
Moves are afoot to make it mandatory for all children in South 
Africa to undergo two years of early childhood development 
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