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The Centre for Early Childhood Development (CECD) has been a significant voice in the early childhood

development (ECD) sector. As the ECD sector voice went mute for more than a decade, we decided to start our
Advocacy and Social Justice Unit in October 2020, at the height of the Covid-19 pandemic. To date, we have been
involved in two High Court cases against the incompetent Minister of Social (No) Development, and won both, with a
third court case imminent. This third case relates to the ECD Stimulus Package – or the non-existent package.
For us, ECD activism is a dynamic process. It requires much effort including lobbying politicians and public officials at
all three spheres of government, being part of ECD protests, litigation, and many other social justice activities. We
know that, if we want action we have to get our collective voice out there. In the middle of the Covid -19 pandemic,
and as part of a small group of civil society ECD activists, we were able to bring around 15,000 ECD activists on to the
streets of South Africa protesting against government’s neglect of ECD. This is an essential part of democracy.
This month, on Thursday 17th March 2022, more
than 300 ECD principals and teachers protested
outside Parliament as well as in small rural towns
across South Africa, protesting the non-delivery of
the ECD Stimulus Package and the nearly R 1 billion
that is missing. It was an outstanding show of ECD
strength. Most of those participating in the protest
were from ECD centres. These ECD activists spoke
out without fear or favour. There were individual
activists such as Terry Bell and Elisabeth van Wyk
(our brilliant attorney) and there were ECD stalwarts
such as Theodora Lutuli, Colleen Daniels-Horswell
and Yumna Allie and many others – but few
individuals from ECD NPOs. This was disappointing
and was noticed by a number of ECD principals and
teachers who asked where the ECD NPOs were.
We handed over our Memorandum to an official in
the President’s office, to the Ministry of Social
Development and to the Portfolio Committee for
Social Development. (A copy appears in this edition).
We now wait for their response by 4 April 2022.
Enjoy reading this edition of Early Years; which is
dedicated to the recent protest..
ERIC ATMORE
Director
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MEMORANDUM ON UNPAID
PRESIDENCY’S ECD EMPLOYMENT
STIMULUS RELIEF FUNDS
To be delivered to the Presidency, the Portfolio Committee on
Social Development and the Department Of Social Development
on 17 March 2022 at protest outside Parliament in Cape Town.
Pay the outstanding Presidency’s Early Childhood Development
Employment Stimulus Relief Funds By 31 March 2022.
Today ECD workers, activists, service organisations, parents and
supporters have gathered at Parliament to demand that the
Department of Social Development (DSD) pays all outstanding
funds to ECD workers across South Africa by 31 March 2022,
before DSD loses over R250 million at the end of this financial
year. We are calling on the Presidency and the DSD Portfolio
Committee to hold DSD accountable and to ensure that the
desperately needed funds are not lost. Already R712 million has
been lost.
DSD has promised to pay out the Presidency’s Early Childhood
Development (ECD) Employment Stimulus Relief Funds to over
108,833 ECD principals, teachers and other staff by the end of
the 2020/2021 financial year - 31 March 2021, but after failing
to meet this deadline, rolled over the available funds by one
year. As we approach 31 March 2022, it is clear that DSD will
not fulfill its obligation, even a year later, with more than
58,000 ECD workers still awaiting the payment of the funds.

ABOVE and BELOW: ECD centre principals, teachers
and supporters protesting outside of parliament.

Brief history:
▪ In July 2020, the Minister of Social Development, Lindiwe
Zulu, announced that R1.3 billion of the President’s
economic stimulus package would be allocated to the early
childhood development (ECD) sector, channelled through
the Department of Social Development (DSD) to the ECD
community.
▪ However, since then, the majority of this money has been
lost due to DSD inefficiencies.
▪ From the original R1.3 billion available for the ECD sector,
DSD only secured R588 million from Treasury; they lost
approximately R712 million for the ECD sector, as DSD
“failed to present a credible and coherent bid to Treasury”.
▪ In January 2021, approximately R496 million was allocated
to the Employment Stimulus Relief Fund, for ECD
programmes to apply to.
▪ As at the initial deadline for payment (31 March 2021), only
R38 million had been paid out to applicants, with R458
million still to be paid.
▪ DSD had to apply for funds to be rolled over into the
2021/22 budget. But, roll‑over approval was only granted for
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R351 million – R41 million was “lost” in the roll-over
process.
▪ In November 2021, DSD revealed that the total amount to
be paid to ECD workers is projected to be R474.3 million
based on database cleaning and the exclusion of 2% bank
charges – this means another R21.7 million has been lost.
▪ On 24 February 2022, the National Department of Social
Development revealed that only R216,229,702 has been
paid out to 58,471 ECD workers in 12 months (less than
50% of the total fund).
▪ Over R250 million is owed to ECD workers who applied for
the stimulus relief fund and are still waiting for funding. This
must take place in 9 working days, by 31 March 2022,
otherwise DSD loses all this money, and the ECD sector is
left to crumble.

ABOVE: Colleen Horswell-Daniels reading the
Memorandum of demands to the crowd.
BELOW: Yusrah Ehrenreich welcoming all the
protestors and officials to the protest.

The ECD sector’s plight
▪ The ECD sector was given 3 weeks to apply for the ECD
Stimulus Relief Fund (after fighting for an extra week). By the
deadline, 116,578 ECD workers had applied for the funds,
but DSD has paid less than 50% of the funds in the 12
months and 3 weeks since the deadline closed. Payments to
over 58,000 ECD workers across South Africa from the ECD
Stimulus Relief Fund are more than a year late.
• This has resulted in hundreds of ECD centres buckling under
the strain of Covid-19 and closing down as they cannot
afford rent, electricity, nutrition for the children in their care,
or staff salaries.
• Many staff members have had little to no income for almost
two years, since the initial nation‑wide lockdown in March
2020, and are struggling to put food on their tables and pay
for basic needs – they truly require emergency relief funding.
• It has been a long process and a long fight for the ECD
Community to access these funds. It started with the Save
Our ECD Workforce Campaign led by the C19 People’s
Coalition, a lot of press and media coverage on the ECD
sector, two picket protests, many open letters, multiple
petitions and surveys, as well as direct communication with
DSD for more than 12 months.

ABOVE: DSD Portfolio Committee member,
Alexandra Abrahams, responding to the protestors.
BELOW: DSD Chief of Staff, Abram Phahlamohlaka,
speaking to the crowd on behalf of DSD.

• At this point, with about two weeks to go, we turn to the
Presidency and the Portfolio Committee on Social
Development in their capacity as the oversight structures as
a last resort.
We demand:
1. The Department of Social Development must ensure that all
applications submitted by 26 February 2021 are assessed for
eligibility, fairly, rationally and in a manner which both
realises the rights, and does not infringe on the rights, of the
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applicants and those who depend on them, namely the ECD
workers and the young children attending their ECD
programmes. The assessment of eligibility cannot result in
the unfair and unlawful exclusion of applicants who ought to
be eligible, or the continued delay or denial of payment. This
should be done by 31 March 2022.
2. Immediately after their application is assessed, applicants
that are approved are sent an SMS confirming this fact, as
was envisaged in the online application form.
3. The Department of Social Development must pay ALL
outstanding ECD Employment Stimulus Relief Funds by the
end of the 2021/2022 financial year on 31 March 2022. Any
payments that DSD fails to make must be disclosed and
accounted for, and DSD must present a plan for any
outstanding stimulus relief funds to be made available to all
eligible applicants without delay.

ABOVE: Protestors surrounding the activism wall created by the protestors, showing what is
‘built’ on ECD

We ask that you respond to the these demands by no later than
Monday, 4 April 2022.

The memorandum was signed and accepted by DSD Chief of
Staff, Abram Phahlamohlaka, Portfolio Committee on DSD
member, Alexandra Abrahams and the Presidency
representative Charles Ford., as well as the Director of the
Centre for Early Childhood Development, Eric Atmore, and ECD
principal (as a representative of the ECD sector), Colleen
Horswell-Daniels.
The signed memorandum can be found here: https://
cecd.org.za/wp-content/uploads/2022/03/17-march-protestinfo.pdf

BELOW: Elijah Ludski, 2, from Ottery, pictured here
holding a piece of the ‘wall’ created by the
protestors, after they knocked it down, symbolizing
all that will fall if the ECD sector crumbles.
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ABOVE: Member of Parliament, Mr Steve Swart,
speaking with the protest team members.
BELOW: CECD Director, Prof Eric Atmore, being
interviewed for Cape Town TV.

ABOVE and BELOW: ECD staff from across South
Africa, who could not attend the protest in person,
picketed at their centres: calling on DSD to
#PayTheECDReliefFunds!

BELOW: Two ECD workers that came down from
Pretoria especially for the protest, pictured here
with Theodore Luthuli who addressed the crowd.
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