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      ne evening this past week I was asked to speak at the launch of a new book on fundraising – Fundraising for 
Struggling Non-profit Organisations, written by the well-known author, Frank Julie. This book has landed on the 
shelves at a time when many, many NPOs are struggling with income generation so it is a timely addition to the 
reading on fundraising. 
 
I have known Frank for 41 years from his days as an activist high school pupil in the uprising of 1980 in Cape Town, 
when I was a community worker in Bishop Lavis. He started an organisation called BLAC (Bishop Lavis Action 
Committee) and led it during the turbulent time of civil uprising in the early 1980s. He has done the “hard yards” of 
community activism and has continued over the past four decades, building community organisations. Today he leads 
six community-based non-profit organisations, dealing mostly with young people. 
 
So why am I recommending this book 
rather than others. For a number of 
reasons. It is written from experience and 
is not academic in nature. It is packed 
with the essential information for new 
NPOS and for long time NPOs. It is 
relevant if your NPO is struggling and also 
if it is thriving. It speaks from the heart 
and also from the head and includes 
numerous templates for implementation. 
 
Paging through the content, Franks covers 
various topics including: Fundraising 
Concepts and Trends, the Practice of 
Fundraising, Building relationships, 
Effective Proposal Writing, Alternative 
Funding Streams, amongst many others. And then he delves into the uncertain world of fundraising post Covid -19 that 
we all have to think about. He ends with a few pages of wisdom for eight people in the fundraising world, donors, 
academics, fundraisers and so on. 
 
The book has a resources section that includes a sample budget template, a sample funding proposal, a fundraiser 
employment contract, important funding websites to visit and information about on-line fundraising training. 
 
As I said in my talk, all-in-all, this book is gold when used properly. You can order the book by emailing 
frankjulie2064@gmail.com. You cannot go wrong with this. 
 
Enjoy reading this edition of EARLY YEARS. 
 
ERIC ATMORE 
Director 
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was translated into a number of different languages to improve 
accessibility.” Our response: Two days before the application 
deadline, the online application platform was made available in 
English, Afrikaans and Tswana (three languages that are not the 
mother-tongue languages of the majority of South Africans or of 
the ECD workforce). What’s worse is that the CSD registration 
process (which had to be used for bank verification purposes) 
was only made available in English and uses terminology that is 
unfamiliar and difficult to understand for the vast majority of 
South Africans.  
 
“A toll-free call centre and dedicated email address was set up 
to address enquires.” Our response: No-one actually assisted 
with the CSD process (the most technical part of the entire 
application process) via the prescribed call centre or email 
address.  
 
Then, DSD said the following regarding outstanding payments: 
  
“[T]he Department would like to reiterate that when the 
financial year ended on the 31 March 2021, no further 
payments could be made. However, all ECD services that have 
applied and meet the criteria for the ECD ESRF prior to the 
closing date will start to receive their payments within the next 
few weeks… All Provinces have now engaged their Provincial 
Treasury’s for roll-overs and this process is currently underway.”  
 
“[T]he Department … [is] now making partial payments for 
employees who have passed the ID verification process …. some 
ECD services would receive funds for some of their employees 
whilst the ECD service was expected to update and correct the 
identity numbers for the remaining staff.”  
 
According to DSD’s figures, they have approved 28.7% of the 
116 578 ECD workers expecting the money. Unfortunately only 
approximately 8% of applicants have received any payments. 
Payments that have been made thus far have been inconsistent 
and many ECD principals that have been paid report that they 
have received less than 50% of the amount owed.  
 
This is not good enough. DSD failed to deliver on its promise 
and continues to delay payment of stimulus relief funds to over 
100 000 struggling ECD workers. It is now a month and a half 
late. This is the fault of DSD’s application and payment process. 
Preschool teachers and principals cannot be blamed for the 
delay in payments.  
 
The current crisis comes down to a missed deadline, which is 
seemingly caused by DSD’s own impossible timelines. Following 
the Fund's announcement by President Ramaphosa in October 
2020, the ECD sector demanded that DSD release the funds. 
The application window was only announced on 05 February 
2021 and (after more pressure from the ECD sector) applicants 
were only given a three-week window to apply. The ECD sector 
came together, and despite the significant challenges, over 116 
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~ Centre for Early Childhood Development  
 
 

The Department of Social Development uses preschool teachers 
and principals as a scapegoat for the Department missing its 
deadline to pay over 100 000 outstanding ECD workers from the 
ECD employment stimulus relief fund by 31 March 2021 . 
 
In a media statement issued on 12 May 2021, the National 
Department of Social Development (DSD) shockingly shifts 
blame to preschool teachers and principals for DSD missing its 
deadline to pay over 100 000 outstanding ECD principals, 
managers, teachers, cooks and other staff by 31 March 2021: 
 

 “It must be emphatically stated that unfortunately, the 
Department cannot process any applications for payments if 
the applications have incorrect information that has not 
been updated by the ECD services.”  

 
As detailed in our open letters sent to DSD, “applications have 
incorrect information” for two clear reasons: the application 
platforms were faulty and DSD did not provide timeous 
communication on how to fill out the information correctly from 
a technical perspective.  
 
DSD further sets out the initiatives that were introduced to 
support the ECD sector. We directly address a few of these 
initiatives below despite finding issue with others:  
 
“[T]he Provincial Departments of Social Development, working 
with the DG Murray Trust dispersed a number of organisations 
to assist ECD services.” Our response: The Centre for Early 
Childhood Development (CECD) was contracted to assist ECD 
workers with these applications. We can therefore confirm that 
throughout the application process, there was poor and delayed 
communication on the ECD stimulus relief fund that adversely 
affected applications made by ECD workers, even with the help 
of organisations contracted to assist.  
 
“A number of step by step guidelines were made available...” 
Our response: The guidelines did not explain how to complete 
the most critical section, being the “bank” tab on the Central 
Supplier Database (CSD), given all bank details had to be 
verified for ECD workers to receive the ECD stimulus funding. 
There was no clear, upfront communication informing the ECD 
sector on how precisely the bank details needed to be 
completed. This resulted in most ECD centres failing the bank 
account verification process.  
 
“The application form and communication material on the ESRF 
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000 ECD workers successfully applied for the relief funds. Now 
DSD states that their financial year end has caused delays. But 
the question is, why was this relief fund not launched sooner? 
Why were these issues not considered and dealt with sooner? If 
this relief fund had been rolled-out at an appropriate time, with 
an appropriate time-frame and effective communication by 
DSD, ECD workers would not be protesting for relief funding; 
they would be at their ECD centres caring for, and educating our 
youngest citizens.  
 
The ECD sector continues to call on DSD to make urgent 
payment in full to all successful applicants. CECD spearheaded a 
countrywide protest in May to place pressure on DSD to pay 
ECD workers. 

 
For more information and media coverage on this crisis, and on 

the protest action which took place, please visit: 
https://cecd.org.za/paytheecdrelieffunds/ 
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INSIDE LABOUR | UNIONS HAVE 
BETRAYED CHILDREN OF THE 
WORKING POOR - AGAIN 

 
 

~ Terry Bell  
 
 

The children of the working poor have been betrayed 
again.  Last week it became clear that almost all the promised 
Covid-19 emergency payments to tens of thousands of workers 
who care for an estimated 2.5 million children under the age of 
six had not been paid, 
 
In October last year, President Cyril Ramaphosa pledged R1.3 
billion in such payments following the chaos after the lockdown 
closure of early childhood development (ECD) centres.  In a 
series of apparent blunders and considerable misinformation 
from the Department of Social Development (DSD) it now 
appears that R712 million of this money was paid back to the 
treasury. 
 
By this week, only some of the remaining R497 million had 
been paid out — in smaller amounts than promised. 
 
This triggered roadside protests by Early Childhood 
Development (ECD) workers and campaigners.  But although 
these were workers protesting about future generations of the 
working class being sabotaged, unions were nowhere to be 
seen. 
 
It does seem probable that most ECD workers are not union 
members.  But then a simple question arises:  why not?  Why 
have unions — especially those in the education sector — not 
recruited and organised among the thousands of ECD centres 
around the country? 
 
It appears that the labour movement, together with the 
government, has turned a blind eye not only to the needs and 
promises to children, but to the obligations both are bound 
by.  Given the provisions in the Bill of Rights and the 
international agreements on human rights ratified by the 
government, the unions should have been to the forefront of 
this protest. 
 
In the late 1970s and early 1980s, the organisational 
experience of trade unions helped communities to establish 
solid centres of resistance to apartheid.  But that was based on 
the democratic, shopfloor structures that seem largely to have 
withered away. 
 
The DSD has now blamed principals, teachers and other ECD 
workers for not having timeously completed applications.  But 
these applications, in the words of several workers, were 
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contain the seeds of a future, new South Africa. 
 
But all those hopes were shattered with the arrival in 1948 of 
the National Party government and formal apartheid.  The 
Sophiatown college and nursery school disappeared ten years 
later with the ethnic cleansing and bulldozing of the racially 
integrated suburb known by its residents as Kofifi. 
 
More than 40 years of struggle followed before hopes were 
again rekindled, especially after 1995 when President Nelson 
Mandela launched his Children’s Fund.  It was then that he 
noted: 
 
“We come from a past in which the lives of our children were 
assaulted and devastated in countless ways. It would be no 
exaggeration to speak of a national abuse of a generation by a 
society which it should have been able to trust.  As we set about 
building a new South Africa, one of our highest priorities must 
therefore be our children.” 

 
Once again, promises have been ignored.  However, this goes 
against every legal and moral principle subscribed to by the 
government — and supported across the board by the labour 
movement.  So, unlike 1947, hope continues to thrive, but it 
does so in the light of a warning by Mandela before he became 
president: “There can be no keener revelation of a society's soul 
than the way in which it treats its children.”  
 

 
Article  available at  

https://www.news24.com/fin24/opinion/inside-labour-unions-
have-betrayed-children-of-the-working-poor-again-20210521 

 
 
 
 

“deliberately complex and provided only days before 
submission was due”. 

 
However, other workers reject a conspiracy theory, seeing what 
has happened as a combination of incompetence and a callous 
disregard for young children.  According to Professor Eric Atmore 
of the Centre for Early Childhood Development, it is a case of 
“officialdom gone crazy”. 
 
He also asks, how it can be expected of an ECD teacher in a 
rural area without electricity or access to a computer to 
complete a convoluted and complex online application form? 
 
What has happened has once again set back early childhood 
care and education (ECCE) to a position worse than what 
existed more than 70 years ago.  Then, the early pioneers of 
ECCE were living with a history of official neglect that was also 
saturated in more than 300 years of racism, but had made 
progress. 
 
Steered by liberal patronage and a few radicals, the Nursery 
School Association had adopted a non-racial constitution in 
1939, and felt, by 1947, that “the time is not very far distant 
when every child will pass through a nursery school (catering for 
three to five year olds)”. 
 
Although schools and training were segregated, registered 
establishments were staffed by teachers with equal 
qualifications and were subsidised by various levels of 
government.  The first teachers to graduate with professional 
three-year qualifications were black women from the Ekutuleni 
college, founded in 1936 and attached to the Thabong nursery 
school in Sophiatown. 
 
Thabong and the clubs set up by the Anglican Ekutuleni mission 
also attracted support from student volunteers from the 
exclusive Roedean School and from individual communists and 
Christians from the “white” suburbs.  For all its problems and 
poverty, the ethnic mix that was Sophiatown seemed to many to 
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