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     oresight. Faith. Focus. Discipline. Teamwork. These are some of the words that Sahra Ryklief, the Ditikeni Investments 
chairperson, uses as she looks back on Ditikeni over the past 20 years and as she looks forward to the decade ahead. In 
Sahra’s view, over these 20 years, Ditikeni has developed an investment holding company business model of which its 
shareholders can be justly proud. 
 
The Centre for Early Childhood Development is one of the proud founding members of Ditikeni, founded in the late 
1990s. Since that date some R44.5 million in dividends has been paid out and this has contributed towards shareholder 
sustainability and the ability to offer social development programmes to around two million South Africans in vulnerable 
communities. The communities that Ditikeni shareholders work with are amongst the poorest of the poor, living in 
remote villages in the country and as Sahra writes, “…they are often out of sight and out of mind”. 
 
In the late 1990s, 24 non-profit organisations in South Africa got 
together to form Ditikeni. These NPOs scraped together R2.8 million 
to provide seed capital for a new investment company, the first of 
its kind not only on the African continent but we think globally. 
Ditikeni currently has 98% black ownership, 61% black woman 
ownership, 77% ownership by broad-based entities and 98% 
ownership by black new entrants. As at 31 March 2020, total assets 
were just over R 262 million. One example of how an NPO has 
benefited is a recent shareholder that sold their stake. From an 
investment of only R15,000 in the year 2000, this NPO eventually 
sold its share for R 913,000. When dividends they received over the 
years are included, the net gain was R 1,070,500. Being part of 
Ditikeni has enabled its shareholders to fund development 
programmes, to provide funding in times of crisis, to support 
sustainability and to fund reserves. For us, Ditikeni has not only 
provided financial support but it has also enabled us to think more 
strategically about long-term sustainability. Working with and 
learning from highly skilled fund investment managers, we have 
learned what is required to sustain a non-profit organisation in 
these difficult and uncertain times. It is partly because of Ditikeni 
that we have been able to pay full salaries to our 18 staff, every 
month, since the Covid-19 lockdown began in late March 2020. 
 
The lesson is that ECD non-profits must be working on strategies for sustainability. If they do not then they will not 
survive the next crisis. 
 
Enjoy reading the is edition of EARLY YEARS. 
 
ERIC ATMORE 
Director 
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children thrive if their nutritional and neurological foundations 
are not well laid - particularly in the first 1000 days of life”. 
 
The organisation said nutritional stunting is associated “with 
lifelong cognitive defects, educational and employment 
challenges, increased risk of chronic diseases in adulthood and 
ongoing cycles of intergenerational poverty”. 
 
Today, about 27% of the country’s children under the age of five 
are stunted and the UUN predicts Covid-19 could increase such 
percentages in many under-resources countries. 
 
Paula Proudlock, a senior researcher at the Children's Institute 
(University of Cape Town) said before Covid-19 there was 
“already sufficient evidence that South Africa had alarmingly 
high rates of poverty, unemployment and child stunting”. Then 
came the pandemic. At that stage, “government only considered 
the evidence of the potential impact of the virus on society and 
did not also model the potential negative impact of the 
lockdown”. 
 
She said: “The decision to close down the school feeding 
scheme during lockdown and hope that a new food-parcel 
programme would reach over nine million children was not 
based on evidence.” 
 
The lack of an impact assessment beforehand is a lesson that 
should be borne in mind, she said. 
 
Also, “the decision to top up all the existing social grants by 
R250, except for the already very low-valued child-support 
grant” did not consider the “disproportionately negative impact 
of the lockdown on poor children” or their predominantly 
women caregivers..   
 
The lessons to take forward are: “Don’t close down well-
established  and successful programmes during a time of crisis” 
and “use the established and successful programmes, such as 
the child-feeding scheme and the child support grant, to reach 
children and women during a time of crisis. 
 
In other words, “ before making decisions to close down 
services during a disaster or crisis, assess what the likely impact 
will be for children”. 
 
The UNICEF study, based on data on access to education, health 
care, housing, nutrition, sanitation and water from more than 
70 countries, found that about 45% of children were already 
“severely deprived” of at least one of the critical needs in the 
countries analysed before the pandemic and the situation had 
deteriorated since Covid-19 struck. 
 

Article  available at  
https://www.timeslive.co.za/sunday-times-daily/news/2020-09-

21-covid-19-lockdown-a-disaster-for-childrens  

COVID-19 LOCKDOWN A 

DISASTER FOR CHILDREN’S 

GROWTH AS POVERTY 

DEEPENS 

 
~ Tanya Farber  

 
With nutrition being vital in the first 1,000 days of life, SA looks 
doomed to a generation of under-developed children 

The UN has sounded an alarm on what Covid-19 has done to 
children globally, with SA no exception. 
 
It has released a report stating that “the number of children 
living in poverty has now soared to nearly 1.2 billion” (globally), 
a 15% increase from pre-pandemic levels. 
 
According to analysis carried out by the UN Children’s Education 
Fund (UNICEF) and Save the Children, the situation “could 
worsen” in months to come as the true fallout becomes clearer. 
 
“Covid-19 and the lockdown measures imposed to prevent its 
spread have pushed millions of children deeper into poverty,” 
according to Henrietta Fore, UNICEF executive director. 
“Families on the cusp of escaping poverty have been pulled 
back in, while others are experiencing levels of deprivation they 
have never seen before. Most concerningly, we are closer to the 
beginning of this crisis than its end.”  
 
The impact could be particularly harsh for children in the crucial 
“first 1,000 days of life” (from conception to second birthday), 
as that’s when the most neurological hardwiring takes place in 
a child’s brain, and nutrition is a huge part of that. 
 
According to the DG Murray Trust, which invests in programmes 
that develop the country’s potential and reduce inequality, “no 
form of education or early learning will be enough to help 
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However, one cause of labour market exclusion is both 
objective and solvable – access to childcare. 
 
In South Africa, as in virtually every other country in the world, 
the burden of childcare falls on women. NIDS-CRAM found that 
more women than men were spending greater time than usual 
on childcare in April. This fits with what we already know – that 
when access to childcare is constrained, the greatest personal 
and financial impacts are experienced by women, with serious 
knock-on consequences for children. 
 
For this reason, over recent decades, high-income countries 
have treated investment in childcare as first and foremost an 
economic investment. They understand that universal provision 
of childcare unlocks the current labour market potential of 
women, and the future labour market potential of children. 
 
In this sense, childcare is a triple impact investment.  
 
First, it enables labour market entry for women by providing 
them with a safe place to leave their children while they go out 
to work.  
 
Second, it ignites new economic opportunities for women – 
both through the expansion of women-owned enterprises, and 
by creating direct employment for the tens of thousands of 
(mostly) women who work in the early childhood development 
(ECD) sector, in practitioner and auxiliary roles.  
 
Third, structured ECD programmes provide the type of nurturing 
care and stimulation which are essential for children’s early 
development, and which establish the fundamentals for success 
at school and beyond. 
 
The first two benefits are self-evident and yet are generally 
neglected in South African policy-making. Over the past six 
months, in numerous government initiatives relating to 
economic protection and stimulus, the importance of childcare 
and the ECD sector have been consistently overlooked. Bailouts 
for various sectors have been forthcoming, but not a cent has 
flowed to ensure the sustainability of ECD programmes and 
jobs. 
 
That is, until now. The government announced two weeks ago 
that R1.3-billion has been earmarked to support ECD. At the 
time of writing, the Department of Social Development is 
working with the Treasury to find ways of ensuring that this 
reaches the women who need it most. 
 
Nevertheless, the vast majority of ECD programmes in South 
Africa receive no subsidy or support from the government. Fees 
are therefore the norm, meaning childcare is not an option for 
those who cannot afford to pay. 
 
Without government intervention, this cycle of female economic 

EQUALITY FOR WOMEN IN THE 

LABOUR MARKET RELIES ON 

ACCESS TO CHILDCARE 

 
~ Rebecca Hickman and Grace Matlhape  

 
Crises often have unequal effects. The Covid-19 pandemic has 
undoubtedly had a more profound impact on the poor than the 
rich; on manual labourers more than professionals. But what is 
less talked about, and increasingly apparent, is the gender 
disparity. 

Women were already disadvantaged in South Africa’s 
workforce, and over recent months their position relative to 
men has worsened. The NIDS-CRAM study (National Income 
Dynamics Study – Coronavirus Rapid Mobile Survey) by a team 
of South African academics, found that while 11% of male 
respondents lost their job between February and April 2020, 
26% of female respondents lost theirs. In real terms, this means 
that of the three million net job losses over this period, women 
accounted for two million. 
 
We also know that 38% of all households in South Africa are 
headed by women, rising to over 45% in some rural areas. 
These households are particularly vulnerable because any 
financial detriment suffered by the woman rebounds on other 
members of the household – usually children.  
 
Official figures in 2018 showed that 43% of South African 
children lived with their mother only, and over four million 
children up to the age of five (61%) lived in households where 
the father was absent. Survey data also shows that female-
headed households are more likely to live in poverty and to rely 
on grants. 
 
The reasons for women’s relative disadvantage in both 
employment and income terms are complex, and include 
cultural and social factors which are not always easy to unpick. 
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CECD RELEASES SUMMARY  

OF NEW GOVERNMENT  

GAZETTE FROM DSD  
(Issued 11 September 2020)  

 
The following summary was produced by CECD to highlight the 
key points in the latest government gazette issued by DSD, on 11 
September 2020. This new gazette replaces the old gazette 
directing the reopening of ECD centres following the national 
Covid-19 lockdown. Links to this summary, the new gazette, and 
other important documents and resources are listed at the end of 
this article. 
 
 Some of the key points to note:  

• The aim of the new directions document by DSD is to 
assist ECD centres with the arrangements for reopening 
of ECD centres and the return of children.  

• These guidelines are for all ECD centres & programmes 
(registered & unregistered)  

• ECD centres may reopen provided the health and safety 
measures are in place. (After-school services may reopen 
too, provided the health and safety measures are in 
place).  

• The principal must complete a Declaration Form 
(Annexure A of the new directives) that indicates that 
their facility complies with the minimum health, safety 
and social distancing measures.  

• If your centre does not comply with the health, safety 
and social distancing measures then your centre must 
remain closed until these measures are all in place.  

 
Conditions for return of children to ECD centre/programme  

• Children must be accompanied by a parent or legal 
guardian (or person designated by parent/legal guardian) 
to the ECD centre every day to assist with the screening 
process. Children cannot answers these questions by 
themselves.  

• However, if a child does arrive unaccompanied, the ECD 
centre must not refuse the child entry. The procedure in 
the SOP must be applied in this instance.  

• Children with a known underlying health condition that 
may place them at a higher than normal risk, may not 
return to the centre unless a medical practitioner gives 
written authorisation that it is safe to do so.  

• The centre must inform parents that return to school is 
voluntary, and the details of the daily screening process.  

 
Screening  

• ECD centres must conduct daily screening. Any person 
who enters centre must be screened.  

• If any person has any Covid-related symptoms, these 
must be reported to the manager of the centre.  

• Procedure if a person/child has symptoms:  

exclusion will continue. Yet unconscious gender bias still 
appears to permeate policy-making at all levels.  
 
Decision-makers are slow to grasp the economic realities for 
women who carry the burden of care. Recently, the president 
made a speech on women and access to economic opportunity 
– but failed to mention the pivotal role of childcare in enabling 
such opportunity.  
 
We also see policy-makers querying the right of ECD 
practitioners to run their programmes as micro enterprises and 
generate a sustainable income. The implication is that it is 
somehow women’s role to provide childcare, and that making 
money from this vocation is improper. 
 
Any mindset that persistently defaults to the ‘women do the 
caring’ trope, contributes to the institutionalisation of gender 
inequality in our homes, our society and our economy. The most 
serious effects of this are felt at a personal level by the women 
who are prevented from becoming financially independent, and 
by their households. But when such a significant portion of our 
adult population is locked out of the workplace, overall 
economic productivity is drastically affected too. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ECD programmes are not a welfare service or even a nice-to-
have.  
 
Transformation must start with a generation of children who 
have an equal start in life; with women who can contribute 
meaningfully and maximally in the labour force; and with 
support for micro enterprises that are carrying the full burden of 
providing childcare and ECD programmes in South Africa.  
 
When the allocation of government resources and the priorities 
of business reflect these imperatives, women will rise and we 
will all benefit.   

 
Article  available at  

https://www.dailymaverick.co.za/article/2020-08-27-equality-for
-women-in-the-labour-market-relies-on-access-to-childcare/   
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The new Government Gazette, released on 11 September 2020, 
can be found here: https://cecd.org.za/wp-content/
uploads/2020/09/dsd-gazette-11-september-2020.pdf  

 
More important documents and resources to guide the reopening 
of ECD centres can be found here: https://cecd.org.za/news/sop-
resources/  

This person/child must not enter the premises; unless 
the child is unaccompanied, in which case the child 
may enter but the following procedure must be taken:  
 Isolate the person/child and make arrangements to 

be transported from the premises in a way that 
does not place others at the centre at risk. The 
person/child should then either be taken for 
medical examination or testing or self-isolate.  

 Disinfect the area where child was.  
 Refer those persons who may be at risk for 

screening and take any other appropriate measure 
to prevent possible transmission.  

 Inform parent or legal guardian without delay.  
• If a person has been diagnosed with Covid-19 and 

isolated in accordance with the Department of Health 
guidelines, an ECD centre can allow the return of this 
person/child, if the person has:  

 Undergone a medical evaluation and tested 
negative for Covid-19; or  

 After a period of 10 days isolation no longer shows 
any symptoms.  

 
Masks – Important  

• Children aged 24 months or younger must not wear a 
mask.  

• Children 2-5 years “must be encouraged to wear a 
mask”.  

• Children 6 years and up and all adults must wear a mask 
correctly at all times.  

 
Record-Keeping  
The following records must be kept:  

• Children’s information (full name; date of birth, 
information for at least one contactable parent or legal 
guardian)  

• Attendance register of children  
• Attendance register of staff  
• Orientation and training register of staff (for the informal 

training/discussions done at the centre to prepare all 
staff members for re-opening and how to comply with 
the health and safety regulations – NB this is not training 
done by an external training)  

• Record of reasons for absenteeism of staff and children  
• Record of daily screening for each child and staff member  
• Record of health details of a child which must include 

health information regarding screening, testing, 
quarantine, illness and hospitalization, where 
applicable, for Covid-19.  

 
 
 
For a hi-res downloadable PDF of this summary, please follow 
this link: https://cecd.org.za/wp-content/uploads/2020/07/sop-
guidelines-summary-cecd.pdf 
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