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ABOUT US

Integrated ECD Programme

We believe in creating a society that puts young children first.

Many young children grow up in extreme poverty without access to quality early
learning opportunities. Early and appropriate interventions for children at risk can
mitigate the effects of poverty and inequality and enable vulnerable young children to
grow and develop to their full potential. Our mission is to increase the
capacity of individuals, organisations and communities in delivering
ECD programmes throughout South Africa. This is pursued
through a range of programmes and services.

ECD Leadership and Management

OUR REACH ACROSS SOUTH AFRICA IN 2018/2019
In 2018/2019, the Centre for Early Childhood Development worked in six provinces
across South Africa. We reached and supported 672 early childhood development
(ECD) centres, 19 non-profit organisations, four playgroups, 15 ECD forums, 17 primary
schools and 146 families and their young children. We worked with 672 principals,
520 ECD teachers, and directly reached some 7,087 children in this year. We also
indirectly reached an approximate 19,600 children through our ECD Centre
Registration programme.

Family Outreach Programme

We reached, trained, and worked with:
672 ECD centres
146 Families
17 Primary schools
19 Non- profits
4 Playgroups
15 ECD forums

672 Principals
520 Teachers
954 ‘ Other adults ’
7,087 Children (directly reached)
19,600 Children (indirectly reached)

Cape Town Museum of Childhood

Research in the Field of ECD
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DIRECTOR’S
OVERVIEW

In the non-profit world one constantly hears the comment:
“It has been a tough year for the non-profit sector.” My
response to this is: “It is always a tough year. The very
nature of development work and the environment that we
work in is tough. Get used to it.” It is no less tough for
government, business or the philanthropic community.

The political, economic and social environment in which we worked through 2018/19 was volatile,
uncertain, complex and ambiguous. It was unsettling, unclear and changed day-by-day. Whilst this is
true; creative, resilient and innovative NPOs thrive in such times.
At the Centre for Early Childhood Development it has been another successful year in achieving the
goals that we set for ourselves in the Western Cape and throughout South Africa. Details of this are
contained in this annual report.
Beyond 2018/19, the demands on ECD NPOs will remain high and organisations must have the
fundamentals in place for success. As a non-profit organisation we have: competent, skilled and
resilient staff; innovative strategies and programmes; good programme leadership and management;
a solid and enabling organisation structure; an organisation culture driven by quality and service;
enabling organisation policies; a comprehensive operational plan; financial sustainability; best insector conditions of service; and significant philanthropic and grant-maker support.
This year we will celebrate our 25th year as an organisation. We have grown and progressed
remarkably. We have excellent, committed staff and always strive to be efficient and effective. We
will celebrate this milestone throughout the coming year with a range of events and activities.
Nationally, vulnerable young children are still not having their needs and rights met. The lack of
political will to meet children’s needs is so evident when we look at what government is doing in
regard to ECD. Budgets are inadequate, and with some exceptions, government officials do not have
the capacity to deliver on the National Integrated Early Childhood Development Policy approved by
the Cabinet in December 2015. At the same time the silence of ECD NPOs in advocating for young
children is shocking. ECD non-profit organisations, so strong in the 1990s, seem to have lost their
voice, with one or two exceptions. As an ECD organisation we will continue to advocate and lobby
for the rights of all young children, enshrined in our Constitution and set out in various ECD policy
documents, in the year ahead.
Thank you to all who contribute to putting young children first in communities and across South
Africa.
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Eric Atmore
Director

ACTIVITIES
FOR THE YEAR

INTEGRATED ECD PROGRAMME
Our approach to working with communities focuses on the growth and
development of ECD centres through mentoring, coaching and providing support
to principals, governing bodies and staff to improve their programmes for young
children. We offer a package of support to ECD centres based on their needs.
The aim is to ensure ECD centre sustainability. Our Integrated ECD programme
with ECD centres includes the following: management and supervisor training,
governing body training, teacher training, on-site support for teachers and
management, parent education, infrastructure upgrades, provision of education
equipment, and assistance with registration and subsidisation.
Kalkfontein Day Care Centre; an ECD centre in Kalkfontein, Western Cape,
upgraded by the Centre for Early Childhood Development in 2019.
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WESTERN CAPE

● The Jo Dolphin Association for Persons with Disabilities in Malmesbury with the
support of AfriSam. We provided the facility, which caters for 20 children, with an

Over the past year we worked with:

infrastructure upgrade and much-needed specialised therapy equipment and
assistive devices to enhance accessibility and improve the quality of service and

● Four ECD centres in Worcester supported by Shoprite Checkers. These ECD

care provided to beneficiaries. The staff received specialised training on various

centres have received infrastructure upgrades, equipment provision and training

topics relating to the well-being and care of people living with disabilities.

on how to use the equipment, teacher training, and management and supervisor
training.

● 20 teachers and principals in the Mossel Bay area with the financial support of
Casidra. These participants received NCF training and on-site mentoring and

● 10 ECD centres from the greater Khayelitsha and Samora Machel area with the

support. On this project, we also worked with 53 caregivers from Sonskynvallei,

support of the Varda Foundation and Kerk in Actie. They received onsite support,

Herbertsdale and Buisplaas through parent education training. This project will

management training, education equipment and skills training for the teachers and

have a positive and long-term benefit for some 1,000 children in the Eden District.

principals.
● 100 teachers on behalf of the City of Cape Town’s Social and Early Childhood

Our Development worker, Thembisa Nkohla, conducting an on-site support visit
with an ECD centre in Mossel Bay.

Development Directorate. The teachers attended National Curriculum Framework
(NCF) training that promotes a holistic vision of ECD and focuses on the child from
before birth through to the time that the child enters Grade R. We have been
accredited by the Western Cape Education Department to provide this training.

● 10 ECD centres from the greater Kalkfontein area with the support of the Trifid
Foundation. These centres have received on-site support, management training,
equipment provision and skills training for the teachers and principals. A new
cohort of ECD centres was recruited at the start of 2019.
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Teachers showing off their creative art works during the
National Curriculum Framework training, through the City of Cape Town.

● Kalkfontein Day Care in Kalkfontein on an infrastructure upgrade, with support
from Fly & Help and the Trifid Foundation.

● 30 ECD centres from the Metro North and Metro East districts with the support of
Oasis Group Holdings. We provided NCF training, Paediatric First Aid and Fire,
Emergency Evacuation and Safety training to the principals and teachers from these
ECD centres. They also received on-site support and mentorship; education
equipment and resources. In addition, much needed infrastructure upgrades were
done at two ECD centres.
ECD centre principals and teachers receiving ‘Fire, Emergency Evacuation and
Safety’ training at CECD’s offices in Claremont, Cape Town.

A teacher and the children from Kalkfontein Day Care at the site,
before their infrastructure upgrade.
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Inside a classroom at Ruth First Educare in Philippi,
after their infrastructure upgrade was complete.

● 10 Grade R classes at 10 primary schools across the Western Cape with the support of
Standard Bank. We provided these classes with education equipment, and ECD skills
training.
● The new Gouda Educare Centre, completing their new building in August 2018. The
centre was handed over to the governing body at a launch event on 08 September 2018.
This project was funded by Gouda Wind Energy Facility (through Economic Development
Solutions).

The outdoor area at Ruth First Educare in Philippi,
after their infrastructure upgrade was complete.

● Ruth First Educare in Philippi on an infrastructure upgrade, with support from the
Government of Monaco and Atlantic Sands.
● 200 principals across Cape Town through ‘Small Business Management’ training.
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This training is supported by the City of Cape Town.

The new Gouda Educare Centre, which received a completely new
building, new facilities, and a range of indoor and outdoor equipment.

NORTHERN CAPE
In the Northern Cape, we have enabled young children to access essential ECD
services as we worked with:
● Two ECD centres in Carnarvon, with the support of the HCI Foundation. These
ECD centres received much needed education and outdoor equipment, teacher
training and management and supervisor training.
● Two Grade R classes and two ECD centres in Loeriesfontein, with the support of
Loeriesfontein 2 Wind Farm. We provided education and outdoor equipment (with
training on how to effectively use the equipment), infrastructure upgrades, teacher
Teachers taking part in training on ‘Children with Special Needs and
Barriers to Learning’.

training, management and supervisor training, and accredited training.

The opening of Mother of Many Preschool in Worcester, supported by
Shoprite Checkers.

Children working on the food garden at Loerievinkie ECD centre; an ECD Centre
in Loeriesfontein that we provided an integrated package of ECD services to.
The teachers and children in a classroom at Loerievinkie ECD centre.

● 29 ECD teachers providing training on Working with Children with Special Needs
and Barriers to Learning. This was supported by the City of Cape Town. The
programme was interactive and participatory to build the capacity of the teachers
working with children with disabilities. The programme equipped the teachers to apply
their new skills in the classroom and confidently disseminate the information and skills
to others. We also distributed 10 education toolkits for children with disabilities.
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● Two Grade R classes and one ECD centre, Sneeuvlokkies Bewaarskool, in

● 15 ECD centres and two Grade R classes in Kathu, with the support of Shoprite

Sutherland funded by the HCI Foundation. We provided education and outdoor

Checkers. We supported these sites by providing education and outdoor equipment

equipment (with training on how to effectively use the equipment), teacher training,

(with an equipment workshop), infrastructure upgrades, teacher training, and

management and supervisor training, and accredited training. Sneeuvlokkies

management and supervisor training.

Bewaarskool was upgraded and received two new classrooms and outdoor play
structures.

Mpelege, an ECD centre in Kathu, before the infrastructure upgrade
we conducted for the site.

A classroom at Sneeuvlokkies Bewaarskool, after they received an
infrastructure upgrade.

KWAZULU-NATAL, LIMPOPO & EASTERN CAPE
The outside area at Sneeuvlokkies Bewaarskool taking shape during their
infrastructure upgrade.

In these provinces, we worked with:
● Ten ECD centres from Groutville (KwaZulu-Natal); seven ECD centres in Malamulele
(Limpopo); and six ECD centres from Mfundesweni (Eastern Cape) with the support of
Shoprite Checkers. We supported ECD centres in these areas by providing education
and outdoor equipment (alongside training on the use of education equipment training),
infrastructure upgrades, teacher training and management and supervisor training.
● Five Grade R classes at five primary schools in East London and Port Elizabeth with the
support of Standard Bank. We provided these classes with education equipment, ECD
skills training and accredited management training.
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‘YOUNG LEADERS FOR CHILDREN’

ECD CENTRE REGISTRATION
CECD was appointed by the provincial Department of Social Development in the

This programme is for young leaders driving change in the children’s sector. This

Western Cape to facilitate the registration of partial care facilities in the Metro

national, year-long programme enables emerging non-profit leaders to provide

South District; working with 392 ECD centres.

sustainable services to children. The programme consists of training, practical
exercises and inspiring talks with a thread of leadership through all activities.

We assist ECD centres to meet the requirements for registration with the relevant
government departments and support ECD centres through the complex process of
registration. Once ECD centres are registered, they are eligible to apply to access
the ECD subsidy of R16 per child per day; a subsidy that is essential for the
sustainability of an ECD centre.

ECD Leadership and Management
Each participant is supported by a coach who sets goals with each participant and
who guides them in achieving these goals. Bringing the 20 young leaders together
creates a powerful network of support for them. They encourage and support one
another and they drive each other to make a sustainable difference in the lives of
children.

Lisa Jurgens, CECD’s registration administrator, working on completing the
registration process with an ECD centre in Parkwood.

Participants on the Young Leaders For Children programme, taking part in a
group activity during a training workshop.
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A mother providing feedback to other caregivers
during a parent education workshop.

RIGHT TO ECD CAMPAIGN

Family Outreach Programme
We launched our #RightToECD campaign in February 2018, funded by the Foundation
for Human Rights. This project increased awareness and engagement with constitutional
Whilst improving the quality of provision at ECD centres is key; we also support early

rights, especially the right to early education for young children.

learning opportunities for children who are not in centre-based provision. In South
Africa this equates to roughly 70% of all children under the age of seven. We do this

We shared social media posts with key messages on our media platforms, and aired an

through our Family Outreach Programme.

informative audio clip on the #RightToECD on various community radio stations, in all
nine provinces. This was put out together with radio interviews that allowed the public to
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Our Family Outreach Programme in Barcelona, Gugulethu, targets the most

engage in discussions around ECD, children’s rights, and accessibility

vulnerable families with young children who do not attend an ECD centre and shares

to early learning programmes. The community radio stations included:

knowledge amongst primary caregivers about the importance of ECD. Our family

Radio Riverside (Northern Cape); Radio 786 (Western Cape);

outreach workers visit homes and facilitate parenting sessions, sharing knowledge

Thetha FM (Gauteng); Aganang FM (North West); Capricorn FM

with primary caregivers on a range of topics including how children develop, child

(Limpopo); Overvall Stereo (Free State); Wild Coast FM (Eastern

health and nutrition. The programme creates a network of support amongst the

Cape); Izwi Lomzansi FM (Kwa-Zulu Natal); Moutse Community

caregivers. We also support the setting up and facilitation of playgroups in the area.

Radio Station (Mpumalanga).

CECD’S FLAGSHIP PROJECT
The establishment of the Cape Town Museum of Childhood has continued this year.
Installation of the exhibits is nearing completion and we are excited to open the
museum in 2020. The museum outreach programme has been very active and we
are enjoying celebrating childhood with communities throughout the Western Cape.
A highlight over this period has been collaborating with Orms Cape Town School of
Photography on our #EduSnap smartphone photography project. The project works
with high school learners in Cape Town with the aim of celebrating childhood and
providing an opportunity to acquire valuable new skills. Another highlight was
hosting our first group of young children from Christine Revell Children’s Home for
an arts and craft session in our Activity Room at the museum. We look forward to
having many more visitors at the museum in the years to come.

Cape Town Museum of Childhood
The museum together with CECD launched our book titled ‘Untold Stories:

Memories of growing up in a different era ’ which features the childhood stories of
six South Africans who grew up under the apartheid regime. In developing these
stories a central theme emerged; resilience. An expanded oral version of each story
will be featured in the museum. Copies at no cost are available by contacting us.
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This year we completed our research chapter, titled “Early Childhood Development
In South Africa: Inequality And Opportunity”, written by Michaela Ashley-Cooper,
Lauren-Jayne van Niekerk and Eric Atmore. This chapter is part of a book on
inequality and education in South Africa, “South African Schooling: The Enigma of
Inequality”, edited by Dr Nic Spaull and Professor Jonathan Jansen. The book is set
to be published in November 2019. The Abstract is presented here:
“In South Africa the majority of young children are adversely impacted by a range of
social and economic inequalities. Apartheid, along with the resultant socio-economic
inequalities, deprived most South African children of their fundamental socioeconomic rights, including their right to early education. Global evidence shows
ECD interventions can protect children against the effects of poverty; and that
investment in quality ECD programmes for young children has a significant effect on
reducing poverty and inequality across society. Currently children in South Africa are
exposed to significant variation in the distribution of ECD programmes, including
vastly different levels of access to, and quality of ECD
programmes. This chapter reviews the most up-to-date
data on the current inequalities in ECD in South
Africa, in relation to age, race, gender, location, and
income levels; and examines current provision rates
and differences in access; data which has, up to now,
not been synthesised in this way. The chapter explores
the consequences of inequality, and why inequality
persists. To bring about equality for young children, a
number of government and national actions are
recommended.”

Research in the Field of ECD
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EVENTS FOR THE YEAR
We celebrated International Children’s Day with the children from
Christine Revell Children’s Home on 01 June 2018.

On Mandela Day 2018, we launched our Madiba and Children book in celebration of
what would have been Madiba’s 100th birthday at the New Lecture Theatre at UCT.
Opening of Gouda Educare Centre sponsored by Gouda Wind Energy Facility &
Economic Development Solutions on International Literacy Day, 8 September 2018.

As part of our Mandela Day Initiative we held a ‘Book Drive Campaign’ and delivered the
books we collected to various ECD centres throughout the Western Cape during July.
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Opening of the newly renovated Sneeuflokkie Educare Centre on 29 October 2018 in Sutherland.
Sponsored by the HCI Foundation.

Universal Children’s Day was celebrated in Loeriesfontein in the Northern Cape with a Christmas Party for the
children attending various ECD centres and the Grade R children from Loeriesfontein Primary School.

The Smartphone Photography Exhibition which captured the
education experiences of five high school students in Cape Town
took place on 19 October 2018. This is an outreach project of the
Cape Town Museum of Childhood in collaboration with Orms
Cape Town School of Photography.
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Universal Children’s Day was celebrated with a Sports Day event with four ECD centres at the
Nantes Park, in Athlone, on 20 November 2018.
On World Book Day, celebrated on 23 April, we delivered ‘The Girl
Without a Sound’, a book by Buhle Ngabe, to all our funders,
our network and friends in the ECD Sector.

CECD took part in the Community Chest Twilight Fun Run on 04 December 2019, dressed as super heroes.

We organised a disco party as part of our Universal Children’s Day
celebrations with the high school in Loeriesfontein. The Loeriesfontein
events were sponsored by Loeriesfontein 2 Wind Farm.
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THANK YOU,

to all our funders, sponsors and supporters for always
putting young children first!

Haley Foundation
Jenny Hobbs
Minrath Charitable Trust
Z Tropper
Allan & Gill Gray Charitable Trust
Rivetprops 49 (Pty) Ltd
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OUR STAFF
Aziza Schreuder - Programme Manager
Boniswa Gquma-Lisa - Office Administrator
Bridget Kahts - Programme Manager
Chanel Fredericks - Museum Outreach Worker
Eric Atmore - Director
Gloria van Rensburg - Outreach Worker
Jessica Blom - Programme Manager
Lauren van der Westhuizen - ECD Assistant
Lisa Jurgens - Registration Administrator
Lutfieyah Sadien - Trainer
Michaela Ashley-Cooper - Programme Manager
Najwah Mukadam - Events Co-ordinator
Navarne Wheeder - ECD Assistant
Nelisa Manyonta - ECD Assistant
Nontembiso Leve - Development Worker
Roz Witbooi - General Manager
Rukea Shaik - Operations Manager
Sarah Atmore - Programme Manager
Thembisa Nkohla - Trainer
Victoria Lumko - General Worker
William Kaunda - Gardener/Handyman
Zahra Manji - Funding

Gill Naeser - ECD Consultant
Vanessa Bolters - ECD Trainer
Omar Shaik - Driver
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CONTACT US

+27 21 683 2420
www.cecd.org.za
Email: cecd@iafrica.com
20 Rosmead Avenue, Claremont, Cape Town, 7708
P O Box 2363, Clareinch, 7740
Facebook: @CentreForEarlyChildhoodDevelopment
Twitter: @CECD_online

