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E arly childhood development (ECD) programmes have an immense impact on the lives of young children,

especially vulnerable young children. The benefits of quality ECD activities, whether at an ECD centre, in a playgroup
or in the home are clearly visible. We can see the developmental differences in children who have had quality early
learning opportunities and those who have not. Perhaps this is most evident when we see a child who is well
nourished and one who is not. Unfortunately in South Africa, far too many poor children are rendered vulnerable due
to a lack of sufficient good food for growth and development.
While the South African government has increasingly made resources available for quality ECD programmes, it is still
far too little and it is far too late. One effect of the Fees-must-fall concession announced by Jacob Zuma is that
resources flowing to the ECD sector will be dramatically reduced. At the same time we have had a new ECD policy,
the National Integrated Early Childhood
Development Policy of 2015, for some three years
now and still very little progress has been made in
implementing it. We are yet to see any significant
government support of ECD programmes in our
country. With the exception of the introduction of
Grade R, over the past 24 years since democracy, it is
still the non-profit and community-based
organisations which provide the overwhelming
supply of ECD programmes in South Africa. So as it
was in the past, the major challenge in the ECD
sector in the years ahead will be to turn the policy
into action.
As we approach the end of 2018 and as we plan for
2019, we have to think of the year ahead. 2019 is an
election year – watch politicians from all parties
suddenly start kissing babies. What are we going to
be doing, where, with whom and with which
resources? It is going to be another tough year – but
then when have we not faced a tough year as a
sector.
We hope you enjoy reading this edition of EARLY
YEARS.

ERIC ATMORE
Director
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SUCCESSION AND RESILIENCE IN
THE NON-PROFIT SECTOR
~ Shelagh Gastrow

The issue of replacing a “founder” leader of an organisation is
complex. Founders are driven by passion, energy and have
generally taken significant risk, both personally and
organisationally. They have had a clear idea of their vision and
have taken every opportunity to achieve that vision.

Leadership succession in the non-profit sector is always fraught
with risk. What does it take for an organisation to survive a
failed leadership transition? This takes us to the issue of
organisational resilience, whereby an organisation can
withstand change, whether unanticipated or proactive in
relation to a changing environment.
The Wikipedia definition of succession planning is “a process
for identifying and developing new leaders who can replace old
leaders when they leave, retire or die. Succession planning
increases the availability of experienced and capable employees
that are prepared to assume these roles as they become
available”.

There are often issues about “founder syndrome” and this itself
can cause havoc in an organisation. In the end, however,
everyone leaves an organisation at some point and a new
leader should be able to enter the organisation with ideas for
possible new directions without destroying the successful
elements that already exist.
With an effective hand-over, a new leader should be able to
take the organisation to places that are innovative yet still
aligned with the organisation’s purpose.

My experience of succession planning hasn’t been so clear cut. I
have worked in universities and the non-profit sector and
leadership succession is always fraught with risk. The idea that
new leadership can be developed is valid for large companies,
but in small organisations and in specific specialist university
units, this is easier said than done.
Often appointments are made with potential future leadership
in mind, but frequently the promise evident at the time of the
appointment does not always come to fruition and, in smaller
organisations, there simply aren’t the resources to appoint an
alternative. Non-profit organisations often find difficulty
identifying funding for posts as many donors are still stuck on
programmatic funding only, so financial resources to employ
additional staff are not always available.
In addition, there is rarely funding for staff development and
training to upskill existing staff. There are ongoing
advertisements for leadership positions in the civil society
sector and it has become more difficult to identify and
successfully employ an external candidate.
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However, a smooth handover is not always the case and
organisations have to survive some extremely risky and bumpy
transitions. What does it take for an organisation to survive a
failed leadership transition? This then takes us to the issue of
organisational resilience whereby the organisation can
withstand change, whether unanticipated or proactive in
relation to a changing environment.
A resilient organisation has various key elements that should
sustain it through a bad leadership transition. These would
include well capacitated staff, effective programmes, good
stakeholder relations, particularly with donors and
beneficiaries, financial commitments from donors and a
significant reserve fund.
Most importantly, the organisation needs an effective and
functioning board. The board plays a crucial role in making
further decisions about a failed leadership transition or a
sudden cut in funding by a key donor. Ensuring a degree of
resilience should be part of any organisation’s advancement
plan.
Building resilience (and potentially some form of succession
plan) should take into account all posts that are critical to the
success of the organisation and pose most risk if the

www.cecd.org.za

Centre for Early
Childhood Development

@CECD_online

EARLY YEARS
incumbents had to leave. Organisations grow and shrink
regularly, but the minimum core should be explored and risk
assessed. It is not, therefore, only about the director or the CEO.
Resilience also depends on the systems and personal
relationships within the organisation. A heavy bureaucracy in a
small organisation inhibits organisational flexibility and
adaptive capacity. This means that when things go wrong, the
organisation is so inward looking and reliant on policies and
procedures, that there is little room for discretion and
innovation.
At the same time, proactive planning to engage with the fastchanging societies in which we live is critical to making
informed strategic and planning decisions. Organisational
culture therefore plays a role in an organisation’s ability to
weather change, including its capacity to adapt, to innovate and
to reposition itself.

while ensuring that the organisation is flexible and innovative
enough to weather all storms.
In the end, organisations come and go and often their purpose
is no longer relevant. However, if an organisation that is playing
an essential role in our civil society declines for lack of
resilience, that impacts on others.
Every effort should be made to ensure that its functionality
survives, either through mergers or absorption by other similar
organisations.

Article available at
https://www.dailymaverick.co.za/opinionista/2018-10-19succession-and-resilience-in-the-non-profit-sector/

HOW COLLABORATION FOSTERS
SAFER COMMUNITIES FOR KIDS
~ Martha Davis

In an article in the Harvard Business Review in June 2011,
George Everly points out that organisations can develop a
“culture of resilience”. He says this culture is based mainly on
leadership and that key leadership personnel have the ability to
“tip” the organisation towards resilience and “to serve as a
catalyst to increase group cohesion and dedication to the
mission”.

Collaborative approaches can help ensure kids grow up with
a solid foundation of safety and with a support system for
those who are affected by violence.

Everly identifies the “attributes of optimism, decisiveness,
integrity and open communications while serving as conduits
and gatekeepers of formal and information flows throughout
the organisation and enjoying high source credibility”. If a
critical mass of individual leaders in an organisation exhibits
the above, then the organisational culture itself can shift.
Ultimately, organisational boards are responsible for the
fortunes of the organisation. There is often confusion about
what governance means in the non-profit sector and we often
observe a jumble between fiduciary responsibilities and
management.
While an organisational leader makes a huge contribution to
organisational culture, it is the board that has oversight and
should explore early warning systems of stress or implosion,
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As the executive director of Philadelphia Physicians for Social
Responsibility in the late 1990s, I worked closely with the local
police department, the Women’s Law Project, and the district
attorney. At the time, these forward-thinking professionals were
frustrated. They were arresting the second and third generation
of families involved in the criminal justice system. I knew some
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of these same individuals, and their histories as survivors of
childhood trauma.

developed these recommendations through the UNITY City
Network and Early Childhood LINC in the US.

We were witnessing the downstream effects of unaddressed
trauma in early childhood. Children who grew up traumatized
landed in the juvenile justice system first and eventually within
the criminal justice system as adults.

1.) Build the capacity of youth, parents, and other family
members to advocate for healthy communities for their
children. Healthy communities enable members to live their
healthiest lives possible through access to important factors
such as healthy food, quality school, stable housing, jobs with
fair pay and safe places to exercise and play. Community
members and those directly affected by violence must be active
participants in making change within their own communities to
create these conditions.
2.) Educate the community on the impact of unsafe
neighbourhoods on children. A basic fact sheet on the brain
science of child development was very helpful for local leaders,
who used the information to make the case for combining work
in community safety and child development.

As a result, we knew we needed to find ways of building
communities that would better support young children. Could
we invest more upstream, in early childhood education, for
example, and in doing so help prevent violence in our
communities in the long-term?
Thanks to innovators like these and reams of new research on
how early trauma and later violence affect individuals over a life
course, we now understand that community conditions that
impede children’s healthy development can impact everyone's
safety down the line.
We’re working alongside others to continue building evidence
for and examples of communities that support the well-being of
children and families. There is growing momentum to
implement what we know - that early adversity like extreme
poverty, violence, or neglect has long-term ramifications and
that early stable and nurturing relationships have lifelong
benefits. One example of this effort: Cradle to Community: A
Focus on Community Safety and Healthy Child Development.

3.) Provide training and technical assistance for providers in
community safety and early childhood development to
enhance their ability to work across sectors. Options include
convenings, a learning lab, peer learning forums, and technical
assistance to identify opportunities for change. Fact sheets,
profiles, and briefs help to guide practice, policy, and
innovation.
4.) Build partnerships and coalitions. Partners can include
those in community development, criminal justice, education,
employment, and the health care sector. Community safety and
early childhood development practitioners often use different
approaches in their work and sometimes literally speak
different languages. Bringing these diverse groups together
helps build important shared understanding of each sector’s
role and opportunities to work together and builds
comprehensive systems of support for all children.

A collaboration between the Prevention Institute and the Center
for the Study of Social Policy (CSSP), the project connects two
fields that rarely work together: community violence prevention
and early childhood development.
Six Strategies for Working at the Intersection of Community
Safety and Early Childhood
This work led to six recommendations for communities that are
developing collaborative, place-based approaches to ensure
that all of our children have a solid foundation of safety and to
build a comprehensive support system for children affected by
violence at any age. The Prevention Institute and CSSP
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5.) Change organizational practices to focus on health equity
and racial justice. The Prevention Institute facilitated
conversations between leaders from both sectors to help them
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better understand the community conditions that shape
behaviour and to identify areas for change. For example,
community members identified changing norms about fathers
and fatherhood as one area of focus. Practitioners discussed
offering support to men in their roles as fathers by changing
language to be more inclusive, embedding fatherhood supports
into early childhood programs and violence-interruption
programs, and supporting their role as fathers among men who
are incarcerated.
6.) Change policy, especially state and local policy, to support
safe and healthy families and communities - policies that
reduce poverty, improve access to education and training for all
ages, curtail the cradle-to-prison pipeline, and enhance the
economic and educational environment in neighbourhoods.
Polices that make it possible to blend different sources of public
funding are also key.

design principles to build healthier, child-centered communities.
And the Mobilizing Action for Resilient Communities program
brings together locales working to translate the science of
Adverse Childhood Experiences (ACEs) into policies that foster
resilience. Because communities that are good for children are
not just good for children, they are good for everyone.

Martha Davis joined RWJF in 2014 as a senior program officer.
Her work focuses on the root causes of violence, including child
abuse and intimate partner violence. She seeks to address
violence through her work in strengthening families to create
nurturing, healthy environments that promote children’s
positive development.
Article available at
https://www.rwjf.org/en/blog/2018/10/how-collaborationfosters-safer-communities-for-kids.html?

PLEASE HELP US BY FILLING OUT
THIS SURVEY ON THE STATE OF
SOUTH AFRICA’S CHILDREN

The best thing? Efforts are already underway in reform-minded
locales around the United Stated to create great places for kids.
In Baltimore, for example, the city health department is building
on the success of B’more for Healthy Babies, a maternal and
child health strategy. They are expanding comprehensive youth
safety, wellness, and health programs for children from birth to
age 5.
Housing this work in the health department helped leadership
see the connections between child development and outcomes
for children in the public health system. In California, First 5
Alameda County is supporting a comprehensive, place-based
approach to supporting children in East Oakland’s Castlemont
neighborhood. The project is taking a trauma- and resilienceinformed approach and is connecting violence prevention with
early childhood programming, housing, career opportunities,
and education.
RWJF is also supporting several other comprehensive, placebased approaches to building communities where children
thrive. Raising Places, for example, is using human-centered
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Currently, CECD is sponsoring a group of four students to assist
in the development of the Cape Town Museum of Childhood.
The students are working on conceptualising and prototyping a
collection based on awareness, advocacy for childhood rights
and the situations of children in South Africa and around the
world.
To guide their research and gather content for exhibits, they
have developed this short survey, and are asking for volunteers
to complete it: http://wpi.qualtrics.com/jfe/form/
SV_74gUGr6oNedxNjf - Please click on this link and fill out the
survey, it only takes a few minutes!
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