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       e are fast approaching the end of another tough year in the non-profit sector. But, as in the past, every year is a 
tough year in the NPO sector; we just need to get used to it.  
 
By this stage of the year we should all have our programme plans for 2020 tied down so that when we return to work 
in January 2020, we know exactly what we are doing over the year and “we hit the ground running”, as the saying 
goes. We should all have had our annual financial statement for 2018/19 completed (with a clean audit) and have 
sent our annual narrative report and financial statements to the national Department of Social Development, to 
maintain our compliance with the NPO legislation.  
 
This is also the time of the year that we consider performance bonuses. In the past this has been called a 13th 
cheque and government departments and universities still see it this way. This is however limiting and many years 
ago we changed ours to a performance bonus system based on reaching pre-determined achievements and targets. 
The outcome is that a high-performing staff member can get a 13th cheque of more than simply one month salary. 
Try it. 
 
On another matter, South Africa has just won the Rugby World Cup. From the efforts of our team there are several 
leadership lessons that can be drawn. Firstly, organisations need leadership and, in the case of the Springboks, Siya 
Kolisi provides this. It is never one person’s achievements that bring success or victory, but it is always a team effort. 
Leadership requires calmness; in times of turbulence leaders remain calm. Leaders do not rule by fear or by 
unchallenged emotion. Leaders respect their colleagues 
and trust their colleagues. Without this respect and trust, 
little can be achieved. Leaders have integrity as Siya 
Kolisi has. Mark Keohane, rugby journalist, writes: “The 
best leaders have a priceless combination of humility and 
natural strength of character and Siya Kolisi has heaps of 
both.” Keohane describes Kolisi as follows: “He doesn’t 
have the need to speak often and that means that when 
he does speak, people listen.” So in 2020 let us lead our 
ECD NPOs as Siya Kolisi and Rassie Erasmus have led the 
Springboks. 
 
From the Centre for Early Childhood Development, thank 
you to each and every ECD NPO for the work that you 
have put into 2019. Let us all commit to doing more and 
doing better in 2020. Enjoy the end of year break (we are 
taking five and a half weeks) and come back energized. 
 
We hope you enjoy this edition of EARLY YEARS. 
 
ERIC ATMORE 
Director 
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regulation and registration is to help manage “non-compliance 
and mushrooming of unregistered ECDs” and to avoid 
“fatalities at partial-care facilities”. 
 
He also adds that the “employment of unqualified ECD 
practitioners, the non-implementation of approved ECD 
programmes and the non-observation of safety and care of 
children” contributed to this situation. 
 
Hloka is principal of New Hope, an ECD centre in Ehlanzeni, a 
suburb of Tembisa. It is run from a rented premises, for which 
she pays R3,500 a month. In 2015, the centre registered with 
the department of social development. 
 
At the time, Hloka was able to get nutritional assistance for her 
centre because of a letter which she received from a social 
worker after the centre had been inspected. 
 
“But now they have come up with this law that you have to have 
a certificate,” she says. “That is why everything stopped for now. 
I don’t have any funding of any sort at the crèche.” 
 
Hlongwane says any person intending to establish an ECD 
centre has to contact the nearest municipal office to apply for a 
health certificate and a permit to operate. The operation and 
appointment of practitioners and staff within ECD services is 
guided by the Children’s Act 38 of 2005, which, along with 
specific guidelines for health and safety on ECD centre 
premises, outline how centres must identify and manage 
children with disabilities. 
 
This means employing trained personnel who can offer 
appropriate learning activities, communication strategies and 
basic therapeutic interventions for such children. 

Hlongwane says that funding for subsidies for ECD centres is 
dependent on the availability of money. Though the 
formalisation of the sector will help keep the most vulnerable 
members of society safe in regulated environments, ECD 
owners and practitioners feel the measures are not realistic. 

FINANCIAL IMPLICATIONS FOR 

ECD CENTRE REGISTRATION 

“TOO GREAT” FOR MOST 
 
 

~ Zandile Bangani 
 
 

For many Early Childhood Development (ECD) centre owners 
and practitioners, the financial implications to becoming part of 
the government’s database of official centres are too great. 
 
"I think our problem especially with government … [is that it is] 
more concerned [with] implementing the laws [rather] than 
checking the reality of what is going on [with Early Childhood 
Development centres in township],” says Georginah Hloka, 29, 
the principal of an Early Childhood Development (ECD) centre in 
Tembisa. 

Government has implemented legislation to formalise Early ECD 
centres in South Africa, under which all ECD facilities must be 
registered with the provincial government. Owners need to 
make sure the children are kept in safe, hygienic environments 
with access to clean food and water. 
 
Trained staff must tend to children with disabilities or chronic 
illnesses who need appropriate access and care at the centre.  
 
Though formalising the sector is good for accountability and 
oversight, for many ECD centre owners and practitioners, the 
financial implications to becoming part of the government’s 
database of official centres are too great. 
 
But the tragic case of the nine-month-old baby who died last in 
September at an ECD centre in Edleen, Kempton Park, shows 
these regulations are very necessary.  
 
Thabiso Hlongwane, spokesperson for the office of the MEC of 
Gauteng’s department of social development, says the imposed 
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taken to the municipality for approval. 
 
Hloka rents the space for the centre, which makes the 
requirements to the building’s infrastructure impossible to 
implement. Because of this, she is in the process of moving to a 
new place, where she will be responsible for the costs of 
building once the plans have been approved. 
 
“That is the problem,” she says. “The government is not giving 
us anything.” 
 
Helping to implement regulations 
There has been rapid growth in the ECD sector, especially in 
shack settlements, because of the need for safe, affordable and 
accessible spaces for young children. 
 
Mildred Bopoto and Barbara Stemmert of the Ikamva Labantu 
Charitable Trust in the Western Cape explain that “there are 
educators we work with who deliver the most nurturing and 
stimulating programmes consistently. They are not perturbed by 
the lack of funding but driven by passion to care and support 
young children holistically.” 
 
Bopoto and Stemmert note that ECD registration works to align 
centres with the department of social development’s norms and 
standards, which, they say, “ensures a safe environment and 
practices that support the children’s development”. 
 
But “we need to advocate for leniencies as the constant pull 
between the realities of township living and idealistic norms 
and standards are impacting the children negatively in their 
most formative years,” they continue. 
 
“The unrealistic application [is] across a country where the great 
divide continues to exist between the haves and the have-nots. 
The poor remain disadvantaged as their quality of life continues 
to be infringed upon. 
 
“When subsidisation is not achieved, a continuous negative 
chain of events perpetually exists [with problems such as] 
overcrowding, high staff turnover, employment of staff not 
adequately skilled in early childhood development, children 
unable to access the nutritious meals required to grow healthy 
minds and bodies, [which] impacts their ability to learn.” 
 
In response to the challenges experienced by ECD practitioners 
in trying to register, Ikamva Labantu started an ECD centre 
registration help desk in September 2013. It currently reaches 
over 400 ECD educators. 
 
Stemmert and Bopoto explain: “The outcome of this 
programme is for principals to be capacitated and supported in 
achieving and maintaining compliance with the minimum 
standards for registration and subsidisation.”  
 

Hloka points out that her ECD centre runs on the absolute bare 
minimum, with nothing to spare for training or to pay qualified 
staff. 
 
Hloka charges R450 a month for baby classes, which cater to 
children aged from six months to three years, and R370 a month 
for her four- to six-year-olds. Her centre has a regular intake of 
45 children. The money from the children’s monthly fees goes to 
paying for food, rent, three practitioners and a person who 
prepares food. 
 
“It’s simply not enough,” says Hloka.  
 
“I don’t get paid,” she adds. “The money doesn’t allow me to 
get paid.” 
 
She earns what is left after everyone on her staff is paid and all 
the necessary supplies are purchased for the centre. 
 
Inaccessible norms and standards 
Hloka recently attended the ECD open week, hosted by the City 
of Ekurhuleni at the Alberton Civic Centre. At the Early 
Childhood Development Week, she found out that the 
department of employment and labour has stipulated a 
required minimum wage for employees. 
 
The R2,000 a month Hloka pays her practitioners is in 
contravention of these laws. She also cannot afford to pay 
anyone overtime. 
 
Her ECD centre operates from 6am to 6pm, five days a week. 
“It’s because that’s when most of the parents are going to work 
… and there’s nobody to take care of the child,” she says. 
 
Hloka recalls that the principals at the open week raised their 
hands and voices in disapproval, telling government officials: 
“We cannot afford it because, firstly, you are not funding us. 
Secondly, our fees are very low. There’s no way we can raise our 
fees higher than that [as parents will not be able] to afford the 
fees because some work in retail stores.” 
 
“Do you see? We are struggling as ECD centres, especially the 
ones in the township,” says Hloka, as she sits in her kitchen, 
which also serves as her workspace. The wall is adorned with 
many framed professional development workshop certificates, 
and the room has several piles of files and containers filled with 
food.   
 
Her ECD centre is willing to accept any donations, she says, but 
it is a difficult ask in many contexts. “To teach, resources are 
never enough. We are short of so many things,” she adds.  
 
Some of the legal requirements include assurance that the 
crèche building is safe and secure. This means that the building 
plans of the place where the ECD centre is housed must be 
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If your business experiences a major social media backlash, it is 
possible to survive it – here are some useful steps to follow: 
 
AUDIENCE: When you post to social media, you are basically 
standing on a soap box talking to anyone and everyone who 
wants to take a look. Therefore, be careful of your tone and 
remain professional at all times. 
 
PERSPECTIVE: Remember that a hot topic today could be 
forgotten tomorrow. Those people who are paying the negativity 
the most attention could in fact not be your true customer base. 
So keep perspective and do not overreact. 
 
RESPONSE: In the world of social media, real-time reactions 
matter. The quicker you join the conversation, the more likely 
you are to influence the narrative before it gets out of control. If 
you ignore the issue, it will only fester. Try to get an official 
response as soon as possible, and make sure it is sufficient to 
throw a blanket over the fire. 
 
FEEDBACK: From the outset, be open to feedback and criticism, 
and ready to apologise if there is something the business is at 
fault for. In fact, be willing to apologise even if you do not agree 
with the accusations pointed at you – the damage may already 
be done, but it could help quell the storm and show that 
lessons have been taken on board. 
 
DISCRETION: Airing your dirty laundry online could make 
matters worse. It’s best to try to contain the situation, so where 
appropriate, try to take the issue out of the public domain as 
soon as possible. Send a private message or DM, accompanied 
by a public comment that indicates you have done so. Get the 
private contact details of the complainant and even try to call 
them to listen to their side of the story. 
 
PERSEVERANCE: While it may be tempting, deleting posts or 
comments (whether your own or not) will only land you in 
deeper hot water. If people feel ignored or silenced, they may 
feel antagonised, which could drive them to defame your 
business further. Plus, there is a little thing called a 
“screenshot” which is impossible to hide from. 
 
Once you’ve done everything you can to handle the situation as 
professionally and effectively as possible, it is best to take a 
step back and allow for calm. There is no need to harp on about 
it; it is much better to let the conversation die down organically. 
After all, it is very likely that by tomorrow, it will be old news 
anyway 
 

 
Article  available at  

https://www.pressreader.com/south-africa/weekend-argus-
sunday-edition/20190929/282016149058195 

 
 

Ikamva Labantu says financial constraints restrict “correct” 
structures, and the required resources to be deemed structurally 
safe environments are enormous. 
 
“Our building plans project was established this year. This 
programme will provide building plans at a minimal cost, which 
is otherwise a very expensive requirement.” 
 

 
Article  available at  

https://www.sowetanlive.co.za/news/south-africa/2019-10-29-
township-crches-must-now-register-says-government/ 

 

 

 

HOW YOUR BUSINESS CAN 

SURVIVE A SOCIAL MEDIA 

BACKLASH 
 
 

~ Ben Bierman 
 

 
Social media is a fantastic marketing tool that can add a lot of 
value to a business because it allows for a direct channel of 
communication with audiences and is fairly affordable to use. 
 
There are, however, risks associated with social media. It is a 
public space with worldwide reach and millions of individuals 
ready to share opinions. One erroneous post or insensitive 
response can land your business in hot water. The best way to 
survive a backlash is to avoid it altogether through an effective 
strategy that monitors comments and mentions, on an ongoing 
basis, the implementation of a robust approval process and 
chain-of-command before posts go live. It also does not hurt to 
do a consistently good job, uphold a high level of business 
ethics, and maintain excellent customer service throughout. 
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