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        eetings and the need for them have always intrigued me. I have sat through many, too many, meetings which 
have produced absolutely nothing. A study by Stats SA shows that South Africans spend about two hours a day in 
meetings. But most of this produces absolutely no benefit, result, conclusion or impact. At a previous place of 
employment, I would calculate the cost of each meeting by multiplying salaries of those attending by the duration of 
the meeting. A twenty staff member meeting would cost an enormous amount, tens of thousands of rands, with very 
little achieved. This would frustrate the Director. So, at the Centre for Early Childhood Development we keep 
meetings to an absolute minimum. 
 
Colleagues in other NPOs have asked why we do not hold multiple meetings. The answer is simple – because they 
generally produce very little. The worst are day-long, two-day long, and the worst, three-day long government 
consultations. I have always advocated that instead of attending these meetings, NPO leaders should use that time 
for fundraising as it will be far more productive. Try it.  
 
Daniel Marcus, the CEO of Magnetic Software, says owners and managers can make meetings more productive; 
“Meetings have become prevalent fixtures in today’s organisation culture, particularly within client service and 
project-driven business models. However, when teams 
are calling meetings to prep and plan for future 
meetings, something needs to give.” If you have to have 
a meeting he offers three bits of advice: 
 

 Every meeting must have an agenda, which must be 
stuck to. Send the agenda out beforehand and limit 
the agenda to only the most important matters; 

 
 Be careful how much time you allocate to a meeting. 

Meetings tend to take up all the time allocated for 
them and seldom (never?) are they completed early; 
and 

 
 Do not invite everyone to every meeting. You do not 

need people sitting in the meeting who are not going 
to contribute or benefit from the meeting.  

 
I will leave the last word on meetings to a four-year old expert, Caro Bishop, my granddaughter, who I asked: “Caro, 
what is a meeting”? Pulling her eyes up, her response was: “It is when adults sit around and talk...blah, blah, blah, 
blah, blah, blah, blah.” This is the best definition of a meeting that I have heard.  
 
Enjoy the edition of EARLY YEARS. 
 
ERIC ATMORE 
Director 
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In a research report on Financial Sustainability for Non-profit 
Organisations conducted by the RAND Corporation in 2012, 
“the goal of financial sustainability for non-profits is to 
maintain or expand services within the organisation while 
developing resilience to occasional economic shocks in the 
short term (eg short-term loss of programme funds, monthly 
variability in donations)”. 
 
Most non-profit organisations are currently exploring ways to 
supplement the donor income they receive, as fund raising has 
become increasingly difficult in the existing environment. One 
way of doing this is through income generation through fees 
charged for services. However, there is confusion about what is 
permissible in terms of their tax exempt status. 
 
The recently released Davis Tax Committee report (including 
recommendations) clarifies what trading is permissible by NPOs 
in terms of the existing Act. First, if an NPO has reserve funds or 
banks their grant funding in a high interest bearing account 
from which they can draw down regularly, income from interest 
and dividends is tax exempt. 
 
When it comes to active trading or income generation, this is 
only tax exempt if directly related to the organisation’s sole 
object outlined in its founding constitution. For example, if an 
organisation focusing on HIV prevention runs HIV and Aids 
awareness-raising and training programmes for clients and is 
paid to do so, that would be tax exempt. 
 
However, if the same organisation decides to establish a biscuit 
factory, i.e. not aligned with their core business, that would 
need to be ring-fenced and taxed like any other business. Whilst 
these non-aligned income generating projects have had the odd 
success, they often contribute to substantial mission drift on 
the part of the non-profit organisation as attention is drawn 
away from its key purpose towards the money-making machine. 
Very often, further investment has to be made into new human 
resources as the organisation’s staff are not skilled in the 
requirements of the unrelated business. Like many for-profit 
start-ups, lots of these businesses fail and the NPO has to 
manage that financial loss. There are no guarantees of success. 

HOW DO NON-PROFITS  
ENSURE THEIR LONG-TERM 

FINANCIAL VIABILITY? 

 
~ Shelagh Gastrow 

 
For many organisations, short-term investment by donors with 
high expectations of immediate impact as well as intolerance 
for anything that might go wrong, creates a very fragile financial 
situation.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
With over 150,000 non-profit organisations registered with the 
Department of Social Development, there is on-going pressure 
for funding for organisations that do not trade. The long-term 
financial sustainability of this sector is what often keeps board 
members and non-profit leaders awake at night. 
 
In addition, donors themselves are concerned about the viability 
of the organisations they support and there is a move to provide 
technical assistance and training in fund raising. However for 
many organisations, short-term investment by donors with high 
expectations of immediate impact as well as intolerance for 
anything that might go wrong, creates a very fragile financial 
situation. 
 
There is also a trend in the developmental space to move 
towards for-profit social entrepreneurship in the belief that the 
market can solve social problems. While this has certainly 
created more energy in the small enterprise space that provides 
services to the poor, systemically there is rarely a market 
solution to some of the real challenges we face. 
 
In fact, many of our socio-economic problems arise from market 
failure. The creation of a civil society sector is critical to our 
democracy and besides welfare services, this sector has been 
most vibrant in the research, policy development and advocacy 
space. This can relate to a wide range of issues including health, 
education, environment, anti-corruption, free media and human 
rights. There will always be organisations that are largely 
dependent on grants and philanthropy. 
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Another trend to ensure sustainability is the importance of 
building a strong stakeholder base, including partnerships with 
other organisations and institutions that complement the 
organisation’s work. This is attractive to funders, but also 
strengthens the organisation’s reach and positions it as a key 
player in its sector. 
 
Ensuring the long-term sustainability of a non-profit 
organisation is a juggling act. Different from for-profits that 
have greater control over their products, NPOs need to ensure 
that the social impact they make is their key outcome and that 
needs to satisfy various stakeholders, including donors and the 
communities they serve. There is a greater minefield of 
relationships required to ensure viability, reputation and 
partnerships, but this needs to be underpinned by clarity around 
purpose together with sound financial planning. 
 
 

Article  available at  
https://www.dailymaverick.co.za/opinionista/2018-05-07-how-

do-non-profits-ensure-their-long-term-financial-viability-2/
#.Wwe-gjSFPct 

 
 
 

DEPUTY PRESIDENT MABUZA 
URGES SOUTH AFRICANS  

TO INVEST IN EARLY  
CHILDHOOD DEVELOPMENT 

 
South Africa should invest more in early childhood development 
in order to achieve better learning performance outcomes at 
later stages of development and skills acquisition, Deputy 
President David Mabuza said earlier this month. 
 
Mabuza told a summit on HR development that the country had 
a youth population whose prospects for employment were 
undermined by lack of education and requisite skills. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Other conditions related to income generation through services 
that might draw attention from the Tax Exempt Unit at SARS 
include the fees charged which should at least be 85% related 
to cost recovery for the organisation and whether the tax free 
activity is not in unfair competition with taxable businesses. 
 
Some organisations that own their own premises often have 
excess office space which could be let out as a source of income. 
However, the core business of the organisation is not property 
rentals and therefore they cannot draw non-taxable income this 
way, except to let out 10% or less of the space available. 
 
How then do non-profits ensure their long-term financial 
viability? This can never be guaranteed even for a for-profit, but 
there are some principles that should be kept in mind to create 
a level of resilience that would see an organisation through a 
bad year. Good financial planning is important so that an 
organisation can predict what it would need going forward, 
rather than merely facing an annual crisis. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
It is crucial for organisations to be flexible in a fast-changing 
society, but taking on random projects often drains resources. A 
level of forward planning relating to the organisation’s purpose, 
focusing on key programmes including what these really cost 
the entity is important. Costs are not just the programme costs, 
devoid of overheads and staff, but the full cost to the 
organisation needs to be understood and budgeted. 
 
Another principle is diversity of income. Start-ups often only 
have one or two donor supporters, but it is imperative that an 
effort is made to grow this pool. Diversity is not only about more 
donors, but ensuring that they come from different sectors such 
as the corporate sector, private philanthropy, international 
sources and even government. 
 
At the same time, efforts should be made to develop a reserve 
fund. Reserves enable an organisation to be flexible, to survive 
crises such as the exit of a critical donor, balancing uneven 
income flows or to manage a difficult leadership transition. They 
can also be used to provide for specific skills when required or a 
useful evaluation. 
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LATE PAYDAY HIGHLIGHTS 
PLIGHT OF GRADE R TEACHERS 

 
~ Bongekile Macupe  

 
Grade R teachers in KwaZulu-Natal were paid several days late 
this month — highlighting the fact that these foundation-phase 
educators have yet to be fully absorbed into the basic education 
system. 
 
The teachers were meant to be paid their monthly stipend on 
April 30 but received it in May. 
 
It may still be a year or two before grade R teachers are fully 
absorbed into the country’s basic education system. Until then, 
they have to live with the anxiety of sometimes not being paid 
their stipends on time, not being paid at all and not receiving 
any annual increases. 
 
According to teacher unions in KwaZulu-Natal, the provincial 
education department claimed that these teachers were not 
paid because their contracts had not been renewed on time. 
Because grade R teachers are not permanent employees of 
provincial education departments, they are required to have 
their contracts renewed every year. 
 
But the spokesperson for the province’s education department, 
Muzi Mahlambi, did not confirm that this had been the reason 
behind the delayed payments. In response to detailed 
questions, Mahlambi would only confirm that the affected 
teachers had since been paid. 
 
Grade R teachers in the province are paid a stipend of R6 500 a 
month but — as with all grade R teachers in the country — this 
does not come with any of the benefits such as medical aid, 
housing allowance and annual bonus that are enjoyed by other 
public school teachers. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Teacher unions in KwaZulu-Natal — the South African 
Democratic Teachers’ Union (Sadtu) and the National Teachers’ 

Official data shows South Africa has a high unemployment rate 
of about 27 percent of the labour force, and that this figure is 
even higher at more than 50 percent among young people. 
 
“Over the years, a combination of the sub-optimal performance 
of our education system and other socio-economic determinants 
of poverty have produced a large proportion of unemployed 
youth,” Mabuza said. 
 
“This summit must inspire hope and confidence in the millions 
of young people who are not in education and training that we 
are a country that never gives up on their dreams and 
potential.” 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
He urged the government, business, labour, and communities 
to work together in creating employment and training 
opportunities for the millions of young people not in education, 
training or in employment. 
 
“Our children at our institutions of higher education, must have 
the confidence that they will not complete their training only to 
roam the streets for years before they can get employed or start 
their own enterprises,” Mabuza said. 
 
He noted that a number of South African business leaders and 
their companies were actively involved in adopting schools and 
investing in training teachers in critical subjects like 
mathematics and science. 
 
“We call on many more business leaders to make it their 
business to adequately skill our young people at educational 
institutions and at the work place through internships,” he 
added. 

 
 

Article  available at  
http://www.destinyman.com/2018/05/10/deputy-president-

mabuza-urges-south-africans-invest-early-childhood-
development/ 
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were. As a result, each province dealt with them differently. 

“It is an issue we are attending to … And it is because a large 
number of them are not qualified; they don’t have that 
minimum qualification in grade R teaching … they are doing the 
work but they are not formally employed. The grade is formal, it 
is recognised in the education system, but there is no formal 
assessment.” 
 
He said the curriculum and the minimum qualifications for 
grade R teachers needed to be agreed on for them to be fully 
integrated into the education system. “It is one of those things 
that is taking long to be finalised,” said Mhlanga. 
He acknowledged that grade R teachers who had the right 
qualifications were remunerated the same as those who did 
not. The government was working on formalising grade R but 
this process would not be finalised any time soon, said 
Mhlanga. 
 
“An announcement might be made next year after the 
elections, but the work is continuing. I think it’s one of those 
things that the new minister — when that person gets to the 
office next year — will have to attend to. 
 
“Because it is something that has been brought to the table, 
not just by education but even the ruling party itself wants to 
know what is happening,” said Mhlanga. 

 
 

Article  available at  
https://mg.co.za/article/2018-05-04-00-late-payday-highlights-

plight-of-grade-r-teachers 

Union (Natu) — have been at loggerheads with the provincial 
education department over a salary increase for grade R 
teachers. 
 
Recently, the Mail & Guardian reported on several issues raised 
by the two unions about the state of education in the province, 
including the need to boost what grade R teachers are paid. 
 
The unions have called for Basic Education Minister Angie 
Motshekga to intervene in the affairs of the provincial 
education department, warning that it was in crisis. 
 
Following the nonpayment of the grade R teachers’ stipends on 
April  30, Sadtu in the province said these were “symptoms of a 
collapsing department”. 

 
 
 
 
The executive director of the National Professional Teachers’ 
Organisation of South Africa, Basil Manuel, said, until grade R 
was made a formal part of the schooling system, teachers would 
continue to experience problems — which were not, 
incidentally, unique to KwaZulu-Natal. “We have been arguing 
and fighting about this for a very long time. As teacher unions, 
we have been saying that the people are doing the job. Many of 
them have qualified themselves or got the minimum 
qualification, so we can’t continue paying them [only] the 
stipend.” 
 
He said grade R was “not recognised for staffing purposes and 
salary purposes as being part of the schooling system, but it is 
part of the schooling system. 
 
“It is a problem that is not going to be solved if our budgets are 
not catering for it. All provinces have the budget for the stipend 
but some provinces are paying more than the others, because 
they have more money,” said Manuel. 
 
The spokesperson for the basic education department, Elijah 
Mhlanga, agreed that there was currently no uniformity in how 
grade R teachers were paid and what their conditions of service 
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