Early Years
April 2019

237th ISSUE

VOL 25 * NO 03

I t is no secret that ECD and other NPOs are struggling with funding and that hundreds of NPOs close each month.

At the same time some NPOs are raising more funds in recent times than ever before. There is no magic to this other
than the magic of sound strategy and hard work. One element of a sound strategy is donor retention. This is critical
to organisation sustainability and happens to be the least expensive way to raise funds. An article by Pamela Grow
on this topic caught my attention. In her article she quotes Dr Adrian Sargeant as saying: “Over 70% of people that
we recruit into organizations never come back and make another gift, so we’re caught on this treadmill where we
have to spend lots of money on acquisition which most non-profits lose money on anyway, just to stand still.”

Donor retention is still not highly valued by many ECD NPOs. How can this be when donor retention is relatively
easy? Do the work, keep your donors informed, report as required, both narrative and financial, and the donor will
stick with you for many years. In South Africa some ECD NPOs are now in their second decade of funding from some
donors.
Grow says: “...taking steps to reduce your donor attrition is actually the least expensive strategy for increasing your
fundraising income. In fact, if you’re looking to save money on your fundraising costs, focusing on retention is the
smart thing to do.” To retain donors we must value our donors. Some of the ways Grow suggests we do this are:
1.

“Redo your thank you letter. Your thank you letter
must not read like a tax receipt. Think about
incorporating hand-written thank you notes into
your repertoire. Stop sending out stale thank you
letters and say thank you like you mean it.

2.

Reach out to your lapsed donors. They haven’t
forgotten you… maybe they think you’ve forgotten
them.

3.

Incorporate thank you calls into your daily routine.
Creating a ritual of daily thank you calls will put you
in the gratitude mindset — and everything that
follows will flow.

4.

Show impact before you ask for another gift. Your
donors love hearing the stories of the work their
funding is making possible. Think newsletters, think
impact reports, think email and social media
updates.”

We hope you find this useful. Enjoy reading this edition of
EARLY YEARS.
ERIC ATMORE
Director
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are privileged children,” Professor Atmore said.

POLICIES NEED PROPER
BACKING, PROF SAYS

Poverty, inequality and unemployment are the three biggest
threats to most children’s futures in South Africa.

~ Wesley Ford
Less than a third of children under the age of seven in South
Africa get quality preschool learning because the state doesn’t
have the political will, capacity or money to support its early
childhood development policy.

“You can have the best early childhood programmes around; it’s
not going to make a dent if those three underlying issues are
not combated,” Professor Atmore said.
His CECD has worked closely with more than 300 preschools,
crèches, daycares, reaching about 18000 children.

This is the warning from Professor Eric Atmore, director of the
Centre for Early Childhood Development (CECD) in Claremont.
He recently completed his PhD on education policy studies, with
a focus on “early childhood policy trajectory from 1990 to
2015”. His thesis looks at lessons that can be learned from
policy-making during that period.

“We see remarkable women every day working with young
children. They are living the Mandela legacy. They do it for long
hours, with shockingly low pay. They do it for nation building.”
Later this year, the centre plans to launch the Cape Town
Museum of Childhood.
“If you are going to develop a policy, the political will must be
there to drive it,” he said.
He wants to see a “policy champion” in cabinet and says that
when a policy is developed it must be accompanied by a budget.
Professor Atmore founded the CECD 25 years ago to provide
early childhood development programmes “predominantly for
vulnerable children in communities that have been oppressed”.

Chanel Fredericks, who studied social work under Professor
Atmore at UCT and is now his colleague at the CECD, is working
closely with him on that project.
“He is a great leader; he pushes people towards selfdevelopment. He gives us opportunities; he is a great
ambassador for the ECD sector, and when I leave his presence, I
always feel like I have learned something new,” she said.

According to him, only about 30% of the seven million children
in the country under the age of seven are in a quality learning
programme.

Before he founded CECD, Professor Atmore worked for the
Foundation for Social Development in Elsies River and Bishops
Lavis, helping young people involved in gangs and crime.

A good education in the early stages of a child’s life meant they
were more likely to finish school, go to university and get a job.
And girls were less likely to fall pregnant while still at school, he
said.

He credits his success to his late parents, Reginald and Anita
Atmore, who raised him in difficult circumstances in Woodstock.

“In South Africa, only a small minority has that chance, which
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This is not poor provision for poor children. It is a fatal mistake
to confuse quality with setting in ECD. Research tells us that
good child outcomes can be achieved in many different types of
ECD programmes - purpose-built ECD centres, home-based
crèches, playgroups, childminders, mobile services and others.

SIMPLE SOLUTIONS FOR
SA’S ECD DILEMMA
~ Grace Matlhape and Rebecca Hickman
Any parent or care-giver will know the sense of wonder that
comes with watching a young child grow. Yet, although the
sheer speed at which infants visibly develop can leave us
breathless, the growth that is hidden from sight is perhaps even
more remarkable.
In the early years, the brain grows at an astonishing pace. As
children interact with the world around them, endless new
connections are forged in their brains.

What matters is the presence of quality, and the components of
quality have very little to do with the physical structure in which
the programme is delivered.
Instead, studies have shown that the ingredients of quality in
ECD fall into two groups: system factors, such as good training,
appropriate adult-child ratios, sufficient dosage (attendance)
and suitable play materials; and secondly, programme factors,
in particular quality adult-child interactions and a definite,
structured routine that includes playtime, storytelling and
physical activities.
It goes without saying that all ECD programmes also need to
provide a safe and healthy environment for children. But, again,
this does not rely on the setting. What is more, there can be a
tendency in government for a focus on health and safety to
eclipse the other ingredients of quality. This results in a system
that sanctions and even supports ECD programmes where
children are safe and fed - but not stimulated or nurtured.

These connections will form the very foundation of living and
learning - of language, of thinking, of social and emotional
competence. Yet the extent to which young children develop
these essential skills depends a great deal on whether or not
they have access to certain types of experiences.

The government therefore needs to go beyond merely tolerating
home and community-based ECD programmes in the system,
and instead adopt funding strategies that encourage this
essential provision that helps to build quality. Here are five
reasons why this would be good news, not only for our poorest
communities and children, but for society as a whole.

It is self-evident, but worth emphasising, that this time in a
child’s life only happens once. It is a unique developmental
window that will not come around again for today’s under-fives.
This means the pressing challenge facing our government is
how to scale up early learning opportunities quickly. Not a 10year strategy or a 20-year strategy, but a today-and-tomorrow
strategy.
Home- and community-based early childhood development
(ECD) programmes, such as crèches and playgroups, are part of
the answer. Unlike ECD centres, these types of programmes can
be set up quickly and easily. Because they are delivered out of
existing premises, they are not hampered by the lead-in times of
new infrastructure projects or by the acute land shortages in
many poorer communities. And by harnessing the talents of
underemployed women across the country, they can work in
conjunction with government employment schemes to create
the much-needed pipeline of new ECD practitioners.
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The pro-children case: Our law and Constitution say that the
best interests of the child must be of paramount importance in
every matter concerning the child. Children who attend homeand community-based ECD programmes have the right not to
experience discrimination and to benefit from the same funding
and oversight given to other types of programmes.
The pro-poor case: Home- and community-based ECD
programmes are often the only way that poor children can
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access appropriate learning and development opportunities.
Land shortage and tenure issues in many urban areas will
continue to mean that of necessity more ECD programmes must
be run out of existing premises. In rural areas, lower population
density often makes it less viable to build new ECD centres.

achieve its goal of universal access to ECD on current budget
forecasts. If significant funding is diverted into large
infrastructure projects, less money is available for the direct
subsidisation of new and better places.
In addition, ECD is a market-led sector that is still dominated by
private providers. Until and unless the state becomes a
universal provider, parents will continue to choose what types
of ECD programmes they wish their children to access, and
providers will continue to respond to that demand. Because ECD
is a public good, the government’s role is to provide support
and funding to ensure the best possible quality of provision,
whatever the setting.
For today’s under-fives, the alternative to home- and community
-based ECD provision is not a Rolls-Royce option not quite yet in
place; it is no provision at all.

In addition, recent figures show that about 2.5-million of the
poorest under-fives live in households where no adult is
employed. This is a staggering figure. Because formal centrebased ECD provision is likely to be unaffordable for their
parents, free or low-cost home- and community-based
programmes might be the only way of ensuring that these
vulnerable children are not denied access to early learning
opportunities.

Government funding strategies that are unduly focused on
purpose-built ECD centres will come at the cost of widening
access gaps now, and it will be poor children who lose out most.
The early years of a child’s life are a time of huge opportunity and huge risk. We cannot afford to leave any child behind, and
home- and community-based ECD programmes are an essential
part of the solution.

The pro-women, pro-employment case: It is a government
priority to support more women to work and to be economically
active. Women who work at home and in community-based ECD
programmes are able to develop their skills and to generate an
independent income. Last year’s presidential jobs summit set
ambitious targets for the creation of new jobs in ECD, and home
- and community-based programmes will have an important role
to play in achieving those targets.
These types of programmes also create essential childcare
places for women who want to go out and work. Forcing women
to stay at home because of a lack of childcare not only
undercuts gender equality, it is also bad for the economy,
constraining a significant part of the workforce.
The pro-enterprise case: Home- and community-based ECD
programmes not only create direct employment, they also
contribute to the government’s goals of supporting micro
enterprises. They are an example of micro enterprises that are
easy to set up (low initial investment is required) and that are
relatively low risk (as demand is predictable). Crucially, they
enable economic activity within the poorest communities.

Grace Matlhape is the chief executive of SmartStart, the
national early learning social franchise. Rebecca Hickman is an
early learning consultant. SmartStart is an early learning social
franchise, taking quality and affordable early learning
opportunities to children across South Africa.
Visit smartstart.org.za.
Article available at
https://mg.co.za/article/2019-04-05-00-simple-solutions-for-sasecd-dilemma

The pragmatic case: There are many pressures on government
spending and it will be challenging for the government to
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