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ne of the problems that we have as a consequence of the digital age is that the digital world has made scams so
much easier for scammers. Every day we read in the papers of how individuals, organisations and businesses have
been scammed. Contrary to what many people believe, scams originate from all over the world. And prominent, wise
people are increasingly being caught out by scammers.
The NPO world is not immune to this. There are many instances of NPOs having been conned and scammed out of
their funds. In the ECD sector there is the case of an Eastern Cape ECD NPO who was scammed out of hundreds of
thousands of rands a few years ago. Sadly, a gullible staff member made three large payments to the scammers
before realising that it was a scam.
So why am I writing about this now? Firstly,
we tend to have short memories and tend to
relax and not be vigilant about possible
scams. And new scams appear every day.
Recently we have come across two new
scams that we must watch out for.
The first is the Microsoft Support scam in
which a con artist calls a potential victim and
tells the intended victim that there is a
problem with the NPO’s computers, usually a
virus. The second scam is the Post Office
scam and relates to a parcel that is “waiting”
for collection but which can only be released
on payment of a courier charge or a customs
fee.
Beware – these are both scams. Do not fall for a parcel “waiting to be collected” if you did not order and expect a
parcel. And never, never give out a password to anyone, from SARS, Microsoft, your bank and such like.
The sad part is that scammers would not continue with this if they were not successful. This past week a Nigerian
corruption unit discovered R 575 million in US dollars in a Lagos flat – the proceeds of various scams.
So, beware and be aware.
Enjoy this edition of EARLY YEARS.
ERIC ATMORE
Director
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LOOMING GRANTS CRISIS WILL
RESULT IN DISASTER
~ Riedewhaan Allie
Poverty and unemployment are difficult enough for poor
families without the added worry of whether their grant will
be paid, writes Riedewhaan Allie.

Andile Khumalo, writing in the Business Times (March 5) said
Sassa as the custodian of social grants payments, faces a
dilemma over how grants will be paid from April 1, 2017. Social
security payments are widely considered the government’s most
important poverty alleviation strategy. South Africa cannot
afford to compromise the only source of income for more than
17million beneficiaries.

People from poor communities on the Cape Flats are obviously
worried about what they are seeing and hearing on TV about
Sassa.
“I could not wait for Wednesday morning - 1 March 2017 - to go
draw my pension. With all the news on Sassa and grants not
going to be paid, I was so grateful that we received our money
today. I am, however, worried about next month” said Molly, a
70-year-old resident from Hanover Park who drew her grant at
Shoprite in Lansdowne.
Her neighbour, aunty Meisie, said: “They give us an increase,
then they make us worry about our grants. Our families really
depend on these few rands.”

Increasing poverty and unemployment are difficult and
challenging enough for families in poor communities. According
to Stats SA (2015) more than 11 million children are
beneficiaries of child support grants. A 2015 study conducted by
the African Food Security Unit Network at UCT found over a fiveyear study that more than 12 million South Africans go to bed
hungry every night. This is against the backdrop that more than
27 million South Africans live below the poverty line of about
R780 per month.
Ordinary people are not interested in how the tender process
unfolded and why the CPS biometric service gave them the edge
over the All Pay tender. What is important is that the current
budget for social security is R170bn, and the agreement
between Sassa and CPS saw them receiving an administration
fee of R2bn a year since 2012 (Khumalo, March 5, 2017).

Long lines of people, queueing for their social grants from Sassa, are a
common sight on the first of the month in many poor communities in
South Africa. Picture: Mxolisi Madela

For the past few years Sassa has been in the news for all the
wrong reasons. Pensioners and grants beneficiaries were
complaining that money was being deducted from their grants
without their permission or knowledge, for electricity or airtime.
Some pensioners were hard-hit when they had to go home with
the meagre change left over after the deductions. Minister for
Social Development Bathabile Dlamini promised to conduct
investigations into the fraudulent transactions and instructed
that no further deductions be processed.
People claim these transactions are persisting and, although
officials have been caught, the payment system continues to
exploit vulnerable families. The minister and Cash Paymaster
Services (CPS) are now once again at the centre of a crisis that
could be detrimental to millions of social security beneficiaries.

021 683 2420

cecd@iafrica.com

On Friday, the Cape Argus reported that R2K and the Centre for
Child Law were disappointed that Sassa’s report to Scopa
reflected no clear plan forward when grants are considered a
lifeline for millions of South Africa’s youngest citizens.
With a looming crisis around grants, the situation on the ground
becomes more tragic when we read that welfare agencies are
experiencing similar financial challenges.
When the organisations and NGOs that are working at the
coalface in our poorest communities do not have the resources
to pay their staff - the very people that have to assist destitute
and desperate families, we are definitely heading for a disaster.
When welfare organisations, shelters and treatment centres
that are responsible for important psycho-social services to
individuals and families struggle to make ends meet and cannot
afford to pay staff salaries, we are inviting trouble. When social
workers don’t get paid they will exit the system and poor
communities that require the professional services will be
disadvantaged when welfare agencies trim down their services.
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The question welfare organisations and social work
professionals have to grapple with is whether the current
welfare service model remains relevant when government
funding only covers 75% of their services as welfare
organisations cannot raise the additional funds privately. The
reality is that welfare organisations end up paying staff only
what they receive as a subsidy. When a national NGO like Child
Welfare is up against the wall (Weekend Argus, March 5, 2017),
many smaller community-based NGOs simply have to close their
doors.

STARTING THEM YOUNG
~ Lauren van Niekerk and Michaela Ashley-Cooper
Studies report that early education is fundamental to
mediating a dysfunctional educational system and alleviating
poverty in the long run.
South Africa’s education crisis is manifesting in the country’s
poor performance in literacy and numeracy at primary school
level, significantly poor matric pass rates, and the ongoing
challenges in higher education.
International research, however, clearly shows that a focus on –
and investment in – children’s early years can mediate the
dysfunctional education system and alleviate the persistence of
poverty and inequality in the long run.
A major part of the problem is that the majority of young
children in South Africa are not adequately prepared to enter
the formal education system due to severe poverty and
inequality. Extensive local and international research shows that
when children receive an educational foundation in the form of
quality early childhood development (ECD), they are protected
against the negative effects of poverty and inequality.

The second issue welfare organisations and charities have to
contend with is the fact that their sustainability can no longer
be tied to traditional grant and donor agencies. The National
Lotteries Distribution Trust Fund is not consistent with its grantmaking while, on the local front, the Community Chest, a longstanding supporter and funder of many welfare organisations,
changed their funding and grants process which left many
organisations out of pocket.
Businesses and corporate funders are also no longer interested
in throwing money at organisations who are constantly seeking
lifelines. They want to be associated with organisations and
programmes that show value for money and the desired impact.
Professor Eric Atmore regularly asks: “Why do we want to waste
a crisis?” With the looming grants crisis and the serious
sustainability challenges of welfare organisations, the Director’s
Forum and NGO leaders now need to establish a strategic think
tank to craft a new plan to move forward. We cannot afford to
do more of the same when poor communities are looking at us
for their support and development.

Riedewhaan Allie is the director of the Foundation for
Community Work, PhD Candidate, UWC Early Learning Centre.
Article available at
http://www.iol.co.za/news/opinion/looming-grants-crisis-willresult-in-disaster-8086664
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Such ECD programmes have profound effects on the
development of young children and can set them on a path to
future success in schooling and later on in life as adults in the
labour market.

Specifically, research has shown that children who receive
quality ECD programmes will perform better at formal school;
will be less likely to need costly remedial education; less likely
to become involved in crime and drugs; more likely to be
employed; and, for girls, will be less likely to become pregnant
during their teenage years.
This in turn leads to a more prosperous society as a whole. On
the flip side… research has shown that a lack of an educational
foundation for children from birth to six- years has severe longterms effects on the child; negatively affects their success in
schooling and adulthood; and perpetuate poverty, inequality
and unemployment.
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By focusing on more efficient and effective implementation of
ECD policy, a greater number of children can benefit from ECD
programming. ECD interventions have also been found to be
one of the most cost-effective intervention strategies to reduce
poverty and inequality, providing a significantly high rate of
return on investment.

toy libraries) for children who are unable to access centre-based
interventions. Currently, 63% of young children are not
accessing centre-based ECD services due to reasons of
affordability, reach, or availability. With the bulk of government
ECD expenditure going to ECD centre-based programmes, this
means that the majority of young children are not adequately
provided for.

By adopting the National Integrated Early Childhood
Development Policy, the government has acknowledged the
importance and socio-economic potential of quality ECD
programmes and the need to increase children’s access to these
services. The challenge now lies in implementation to realise
these goals.
A new study by the Centre for Early Childhood Development has
produced a substantial set of implementation guidelines on
effective ECD programme options that meet the needs of South
Africa’s young children.

The study found that there is an unequal distribution of ECD
services that is skewed in favour of urban communities. This is
concerning, considering that 44% of South Africa’s children live
in rural households according to Statistics South Africa data
analysed by the Children’s Institute, University of Cape Town. It
is important to address this imbalance through equitable
distribution of funds for ECD services across all areas of the
country to ensure universal access.
The implementation guidelines supports the new National
Integrated Early Childhood Development Policy. Importantly,
this policy will only work optimally with adequate funding and
coordinating mechanisms in place.
The Study
The study focused on improving access to quality ECD
programmes by developing a databank of quality, practical,
achievable and cost-effective ECD programme options currently
being provided and that can be replicated across the country.
The study was supported by a partnership between the
Programme to Support Pro-Poor Policy Development, a research
and capacity-building initiative funded by the European Union,
based in the Department of Planning, Monitoring and
Evaluation.
This study focused on 12 case studies that explore a range of
centre-based and non-centre-based ECD interventions being
implemented in rural and urban areas across the country. These
are best practice examples of programmes that have a positive
effect on young children. Each case provides a detailed
description of implementation aimed to improve systems,
ensuring that the right knowledge is available for decisionmaking and increasing the level of service delivery by the ECD
sector.

Universal access to quality ECD services for young children is
urgent and a main determinant for the sustainable, democratic
future of South Africa. In addition to the social and educational
benefits, ECD can result in substantial economic benefits to
society.
It is the intention that the implementation guidelines support
the government’s efforts to achieve universal, quality ECD
provision for South Africa’s children as outlined in the National
Development Plan 2030, and will contribute to improved quality
of children’s lives and increase their opportunities for healthy
growth and development.

Lauren-Jayne van Niekerk and Michaela Ashley-Cooper, with
Professor Eric Atmore, are the authors of the research report. It
is available at www.cecd.org.za.
Article available at
https://www.pressreader.com/south-africa/themercury/20170413/281767039089385

The study emphasised the importance of non-centre-based
provision (such as home-visiting programmes, play groups, and
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CITY OF CAPE TOWN BUILDING
HYBRID ECO-BUILDINGS FOR
ECD CENTRES
~ Tyler Leigh Vivier
.The City of Cape Town is the first government to
use alternative and unconventional building methods for
public buildings, the Delft ECD is the first eco-building of it’s
kind.

The Presidential Infrastructure Coordinating Commission plans
to use this method for more than 60% of all social infrastructure
buildings by 2017.
The Delft ECD centre was part of the CoCT’s project called “First
1000 days” which was launched in 2016. A study showed that a
child’s development is more crucial in the first 1000 days than
any other point in their lives. Focusing on this 1000 days helps
with development in becoming a successful, thriving adult that
is able to contribute positively to society
“If you want to deal with crime, alcoholism, drugs and
unemployment, focus on nurturing the child in those critical
1000 days, forget what happens at a primary, secondary and
tertiary level of education, what is needed is a proper
developmental foundation.”
The building was designed to offer a good early foundation for
the children of Delft. The area was chosen because of its rapid
growth and need for a centre like this.

On the outskirts of the Cape Flats lies the township of Delft. The
city of Cape Town took up a project to build an eco-building, the
building was to be used as an early childhood development
centre.

A grassed play area occupies about a third of the site, while the
southern corner comprises a large food garden that will provide
nutritious meals for the children. Rainwater tanks will provide
irrigation for the garden. The perimeter of the site is safely
secured with a combination of rammed earth tyre construction
boundary walls and see-through palisade fencing.

The building was constructed with alternative building
materials. The structure was built up with natural bricks and
recycled Coke-a-cola bottles, which where used to create ‘EcoBricks’ (a plastic bottle filled with un-recyclable plastic). They
also used recycled glass bottles and used tyres. The concept was
dreamed up by City of Cape Town project architect Ashley
Hemraj.
“I realised that if we [the city] didn’t approach new construction
from a sustainable point of view, we would continue to get the
same results [buildings that consume energy and water, create
waste and have large carbon footprints]. So I suggested trying
something different – exploring the use of unconventional
building materials.”

“This kind of project [natural/recycled building] is the future for
government buildings because children grow up understanding
that waste can be useful,” – Oliver Wentley (City of Cape Town
Social Development and Early Childhood Development
programme head).

Article available at
https://www.goodthingsguy.com/environment/city-cape-towneco-buildings/
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