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        elcome back to work after the end-of-year break. This is the first edition of EARLY YEARS for 2017. We wish you 
all the best for the year ahead. 
 
While we were enjoying our end-of-year break, the motor company Ford SA were not having it so good with 
significant damage to their reputation. 
 
Reputation and public trust of business and non-profits is critical to success.  Currently here in South Africa we have 
the case of Ford SA and the Kuga cars which spontaneously catch fire.   Ford SA has handled it incredibly poorly – a 
case study in how not to manage adverse events. The Financial Mail described this situation as follows: “If you’re 
looking for a textbook case of how not to handle a 
crisis, look no further than vehicle manufacturer 
Ford. This week Ford SA announced it was 
recalling 4,556 of its Kuga vehicles built between 
2012 and 2014”. 
 
Ford eventually made a half-hearted and very late 
apology and recalled the model with the Ford SA 
CEO, Jeffrey Nemeth, saying: "Safety is our top 
priority." Yet he kept quiet for many months and 
only apologised (if one can call his words an 
apology) when forced to do so. Apparently 48 
Kugas caught fire with one driver being burned to 
death in his vehicle. 
 
What does this have to do with NPOs? Well, NPOs 
also are caught out (most often through a 
financial scandal but also through non-delivery of 
programmes or claiming accreditation which they 
do not have) but also through unintentional 
mistakes. In these instances NPOs hope that the problem will go away if they keep quiet. As seen with Ford SA CEO 
Jeffrey Nemeth, doing nothing when you know that there is a problem does more damage to a NPO’s reputation 
than being open and transparent, with our donors and the public.  
 
What NPOs must do is to acknowledge that an error has been made, issue a sincere apology and repair the 
damage.  The result of this will be a public and donor community which knows that the NPO is genuine and to be 
trusted. “Bad news” will never destroy an NPO.   What will destroy an NPO is how they handle it. 
 
We hope you enjoy this edition of EARLY YEARS and all the best for 2017.  
 
ERIC ATMORE 
Director 

W 

 021 683 2420                    cecd@iafrica.com                  www.cecd.org.za                               Centre for Early  
Childhood Development 

@CECD_online 



EARLY YEARS 

EFFECTIVE ECD PROGRAMME 
OPTIONS MEETING THE NEEDS OF 

YOUNG SOUTH AFRICAN 
CHILDREN 

 
~  Lauren-Jayne van Niekerk, Michaela Ashley-Cooper  

and Eric Atmore 
 

The following piece is taken from a new research report written 
by the Centre for Early Childhood Development, with the 
support of the Programme to Support Pro-Poor Policy 
Development (PSPPD), a partnership between the Department 
of Planning, Monitoring and Evaluation and The Presidency, as 
well as the European Union. This research looks at a range of 
effective early childhood development (ECD) programmes that 
are currently being implemented throughout South Africa. This 
report details the implementation of twelve best-practice ECD 
programmes, and includes both centre-based and non-centre-
based ECD programmes. The report will be released on 04 March 
2017. 
 

South Africa has recognised the positive effect that ECD 
programmes have on communities and for South Africa. Direct 
effects on children include better academic performance in 
school, physical thriving through good nutrition, and improved 
psychosocial health. Direct effects of ECD programmes on 

parents include better parenting, support and mentoring of 
young children, all of which contribute towards healthy growth 
and development of the child. Direct effects of quality ECD 
programmes on the nation include a more productive society, 
improved socio-economic circumstances and social cohesion, all 
of which in turn counter the cycle of poverty.  
 
As beneficial as ECD programmes are, the quality of ECD in 
South Africa varies greatly. Problems such as distance to ECD 
centres, affordability and poverty limit accessibility of such 
facilities for large numbers of young children. Geographically, 
ECD centres and programmes are not evenly and well 
distributed with many ECD centres located in urban areas and 
not enough in rural areas. Many of the ECD centres that are 
located in rural communities are of a poor quality and do not 
have access to many resources needed by the children, such as 
health clinics, nutrition programmes, speech therapists, 
occupational therapists and physiotherapists. 
 
As such, the main aim of this large research project was to 
develop ECD programme option guidelines for South Africa. 
These guidelines will be of benefit to children, families and 
communities because government, the ECD non-profit sector 
and communities will now have guidance on how to provide 
these much-needed, quality ECD programmes. This report will 
enhance the knowledge, capacity and skills of ECD providers 
across South Africa. Since the guidelines comprise both centre-
based and non-centre-based ECD programme options, they will 
also result in reaching large numbers of children through early 
children household stimulation (ECHS) and other ECD 
programme options. By providing South African policymakers 
with guidelines based on empirical evidence, the number of ECD 
services and programmes offered can be enhanced, those 
presently not being reached can be reached, and the quality of 
all these ECD programmes can be improved.  
 

This research study was conducted throughout South Africa with 
the aim to analyse, review and describe ECD programme 
options, which work towards increasing access to ECD 
programmes and improving the quality of ECD for young 
children in South Africa. The results of this study can be used to 
effect policy changes and assist with the effective 
implementation of current ECD policies, including the new 
National Integrated ECD Policy of 2015 (Republic of South Africa 
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[RSA], 2015), so that children may have greater access to 
quality ECD programmes thereby reducing inequality and 
poverty. In saying this, it is well-known that South Africa has 
admirable policies in place, although the 
 
implementation of these policies is weak. This research will 
assist government, civil society, and the private sector to 
implement these policies effectively and to benefit South 
Africa’s youngest citizens. It is the intention of this research that 
these implementation guidelines and recommendations for ECD 
programmes will ensure that the right information is available 
for decision-making, that systems are improved, and that 
government and ECD non-profit providers may effectively reach 
high numbers of children through a range of quality ECD 
programme options. The ultimate goal is thus to reduce 
inequality and poverty. 
 
 

Article  available (from 04 March 2017) at  
http://cecd.org.za/ 

 
 

THE LIFECYCLE BENEFITS OF  
AN INFLUENTIAL EARLY 

CHILDHOOD PROGRAMME: 
RESEARCH SUMMARY 

 
~  James Heckman 

 
This two-page summary discusses the key takeaways of 
Professor Heckman’s latest research, “The Lifecycle Benefits of 
an Influential Early Childhood Programme” The research shows 
that high-quality birth-to-five programmes for disadvantaged 
children can deliver a 13% per year return on investment—a 
rate substantially higher than the 7-10% return previously 
established for preschool programmes serving 3- to 4-year-olds. 
Significant gains are realised through better outcomes in 
education, health, social behaviours, and employment.  

A past programme that’s very relevant today.  
Lifecycle Benefits analyses the effects of two identical, 
randomised-controlled preschool experiments conducted in 
North Carolina in the 1970’s: The Carolina Abecedarian Project 

(ABC) and the Carolina Approach to Responsive Education 
(CARE). They offered comprehensive developmental resources to 
disadvantaged African-American children from birth to age five, 
including nutrition, access to health care and early learning. 
Children were randomly assigned into either the treatment 
group or the control group that had access to alternatives such 
as lower quality centre-based care or in-home care. Given that 
many high-quality programmes today include the components 
central to ABC/CARE, evidence from ABC/CARE is relevant 
today. About 19% of all African-American children would be 
eligible for the programme today. And, research shows that the 
negative effects of a disadvantaged early childhood are similar 
across races. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Rich data provides insight into long-term benefits. 
Existing research on the effectiveness of early childhood 
programmes largely focuses on short-term academic gains when 
it is long-term benefits that provide a more relevant measure of 
value. Lifecycle Benefits analyses a wide variety of life 
outcomes, such as health, the quality of life, participation in 
crime, labour income, IQ, schooling and increases in mothers’ 
labour income as a result of subsidised childcare. ABC/CARE 
collected data on the participants throughout childhood and 
well into adulthood, allowing for an in-depth analysis of long-
term effects in multiple dimensions of human development. 
From birth until the age of 8, data was collected annually on 
cognitive and socio-emotional skills, home environments, family 
structure, and family economic characteristics. After age 8, data 
on cognitive and socio-emotional skills, education, and family 
economic characteristics were collected at ages 12, 15, 21, and 
30. In addition, there is a full medical survey at age 35 and 
detailed records of any criminal activity. 
 
The benefits of high quality starting at birth. 
Children who received treatment had significantly better life 
outcomes than those who did not receive centre-based care or 
those who received lower quality care. 75% of the control group 
children were enrolled in relatively low quality alternative 
childcare centres, usually after age 3; others stayed at home. 
Consistent with other research, results varied by gender. For 
females, ABC/CARE had positive effects on high school 
graduation, years of education, adult employment and the adult 
labour incomes of participants and their parents. These 
treatment results are higher when compared with the 
alternative of staying exclusively at home. The results for males 
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Policymakers would be wise to coordinate these early childhood 
resources into a scaffolding of developmental support for 
disadvantaged children and provide access to all in need. The 
gains are significant because quality programmes pay for 
themselves many times over. The cost of inaction is a tragic loss 
of human and economic potential that we cannot afford. 
 
 

Article  available at  
https://heckmanequation.org/resource/research-summary-

lifecycle-benefits-influential-early-childhood-program/ 
 
 

 
THE FIRST THOUSAND DAYS:  
A SINGULAR WINDOW OF 

OPPORTUNITY 
 

~  Anthony Lake  
 
 

What’s the most important thing children have? Their brains. 
And yet, we’re not caring for children’s brains the way we care 
for their bodies. This should concern all of us – including 
business leaders. 
 
The first 1,000 days of life – from conception to age three – 
open a critical and singular window of opportunity. During this 
period, children’s brains can form 1,000 neural connections 
every second – a once in a lifetime pace never matched again – 
and these connections are the building blocks of every child’s 
future. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The science is clear about what a young brain needs to make 
those connections: 
 
Stimulation from the earliest possible moment: Children who 
are read to, talked to, sung to, played with, are not only happier 
today, they will have better cognitive capacity – and a better 
chance to live a fuller, more productive life. A 20-year study 
released in 2014 showed that children from disadvantaged 
households who received high-quality stimulation at a young 
age grew into adults who earned an average of 25% more than 

show lower drug use and blood pressure, as well as positive 
effects on education and later labour income. The results for 
employment, hypertension, and blood pressure are higher when 
the treatment group is compared to the children who attended 
alternative childcare centres. Separation from the mother and 
being placed in relatively low quality childcare centres have far 
more negative consequences for male subjects than for female 
ones. This suggests that high programme quality is necessary to 
generate quality outcomes. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A two-generation effect on workforce. 
ABC/CARE improved the economic prospects of treated children 
and their mothers, allowing the latter to enter the workforce 
and increase earnings while their children gained the 
foundational skills to make them more productive in the future 
workforce. ABC/CARE provided childcare to the parents of 
treated children for more than nine hours a day for five years. 
Only 27% of mothers of children lived with a partner and this 
status barely changed during the programme, making 
employment critical for upward mobility. Childcare generates 
positive effects in maternal education, labour force 
participation, and parental income. 
 
Comprehensive quality care pays off. 
While the costs of comprehensive early childhood education are 
high, the rate of return of programmes like ABC/CARE implies 
that these costs are good investments. Every dollar spent on 
high-quality, birth-to-five programmes for disadvantaged 
children delivers a 13% per annum return on investment. These 
economically significant returns account for the welfare costs of 
taxation to finance the programme and survive a battery of 
sensitivity analyses. The cost of ABC/CARE was $18,514 in 2014 
U.S. dollars. The average cost of childcare alone in the United 
States ranges from $9,589 to a high of $23,354 with few 
assurances of the quality necessary to generate quality life 
outcomes for children. 
 
A call to do more and better for disadvantaged children. 
Child poverty is growing in the United States; investing in 
comprehensive birth-to-five early childhood education is a 
powerful and cost-effective way to mitigate its negative 
consequences on child development and adult opportunity. 
Elements of the ABC/CARE programme exist today through a 
number of often disjointed home visiting, child well-being, 
nutrition, early learning, childcare and preschool programmes. 

EARLY YEARS 
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in poor learning, lower wages, higher unemployment, increased 
reliance on public assistance and intergenerational cycles of 
poverty that weigh down economic and social progress for 
everyone. 
 
Working together, we – governments, international 
organizations, civil society, the private sector – must find ways 
to invest in programmes targeted at the first 1,000 days of a 
child’s life, focused on nutrition, stimulation, early learning, 
and protection from violence. 
 
Last spring, UNICEF, the World Bank and other partners 
launched a new alliance to focus greater attention on the 
importance of early childhood development and to drive greater 
action to reach the children at greatest risk. The Early Childhood 
Development Action Network is built around generating the 
political will, investment and local demand for early childhood 
development. 
 
This is an excellent opportunity for global businesses to join 
governments, NGOs, academics, scientists and parents and 
caregivers to give this issue the profile, commitment and – most 
importantly – the targeted investment it deserves. 
 
It’s also an opportunity for businesses to consider how to 
support early childhood development programmes in their own 
operations – from policies that give parents more time to 
support their children’s development; to early childhood 
development facilities in their workplaces and beyond, 
especially in the communities in which they operate. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
We cannot fail tomorrow’s citizens, tomorrow’s consumers, 
tomorrow’s workers, thinkers and innovators, for their abilities 
will drive tomorrow’s businesses. Their productivity will fuel 
tomorrow’s economies and their capacity to contribute will 
shape tomorrow’s societies. 
 
Together, we can do more than shine a spotlight on the 
importance of early childhood development. We can commit to 
action. 
 
For children. For a more equal world. For all of us. 

 
Article  available at  

https://blogs.unicef.org/blog/first-1000-days-singular-
opportunity/ 

those who did not receive these interventions. And yet, it’s 
estimated that governments worldwide spend less than 2% of 
their education budgets on early childhood learning 
programmes. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Nutrition: In the first years of life, a child’s brain consumes 
between 50-75% of all energy absorbed from food and good 
nutrition. A child who does not receive the nutrition he or she 
needs is at risk of stunted cognitive, as well as physical, 
development. And yet, around the world, at least 150 million 
children suffer from stunting and millions more are at risk from 
poor nutrition. 
 
Protection: Violence, abuse, neglect and traumatic experiences 
produce high levels of cortisol – a hormone that triggers the 
flight-or-fight response to danger. When cortisol levels remain 
high for too long, they produce toxic stress, which limits brain 
connectivity in children. Yet around the world, millions upon 
millions of children are living through the horror of violent 
conflicts and other emergencies. An untold number are 
experiencing violence and abuse in their homes. 
 
Exposure to air pollution: This can break down critical barriers in 
a child’s brain, leading to the loss and damage of neural tissue. 
Around the world, around 30 million children live in areas 
where the air is toxic, exceeding international limits by at least 
six times. 
 
Stimulation, nutrition, protection from both violence and 
pollution, all shape children’s futures – and affect the futures of 
countries, economies and, indeed, our common world. 
 
Despite this, some 250 million children under five years of age 
in low and middle-income countries are estimated to be at risk 
of poor development because of extreme poverty and stunting.  
 
What happens to those children who have been denied these 
critical advantages in their earliest days? And what happens to 
their societies? When children miss out on this once-in-a-
lifetime opportunity, we, as a global community, are  
perpetuating intergenerational cycles of disadvantage and 
inequality. Life by life, missed opportunity by missed 
opportunity, we are increasing the gap between the haves and 
the have nots. 
These failures come at a great cost to all of us. A cost measured 
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