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Globally early childhood development has reached a
“tipping point” in terms of its recognition as one of the
pathways out of poverty. The research is clear that quality
early childhood development services and programmes,
starting with programmes for pregnant mothers, offer huge
social, education and economic benefits to communities.
The South African government has approved the National
Integrated Early Childhood Development Policy and we wait
for it to be gazetted. The major challenge in the ECD sector
in the years ahead will be to turn the policy into action.

ECD Centre Development
Our ECD centre development programme focusses on the
growth and development of ECD centres through
mentoring, coaching and support to centre governing
bodies, principals and staff in improving their services.
Principals and managers are assisted with putting effective
policies and procedures in place that will enable them to
manage their centres effectively, in line with legislative
requirements. These policies and procedures include
general administration, governance, financial management,
human resource management, etc. Through the
improvement of management procedures, ECD centre staff
are able to provide quality ECD programmes, better
conditions of service, and safer environments for the young
children in their care.
Through this programme, we assisted 148 ECD centres from
Bonteheuwel, Manenberg, Khayelitsha, Kraaifontein,
Saldanha Bay, Brown’s Farm, Nyanga, Crossroads, greater
Gugulethu, Ocean View, Philippi, Valhalla Park, Heideveld,
Fisantekraal, Bellville East and Lwandle.

The year under review has again been an exciting one in
which a range of quality early childhood development
programmes have been offered by the Centre for Early
Childhood Development. This is our 22nd year having begun
in 1994 with few resources but much imagination and
vision. This past year we have trained teachers, built early
childhood development centres and equipped them. We
have worked in literacy, numeracy and life skills. We have
been active in policy-making, lobbying and advocacy. My
colleagues have done quality research in the sector and our
academic publications have been read around the
world. We have trained a cohort of 52 emerging ECD
leaders from across South Africa.
The year ahead is going to be an exciting one. We have
established the Cape Town Museum of Childhood to
celebrate young children, their achievements and
resilience. This free-to-enter museum will showcase
exhibits on a range of curated areas. The museum outreach
programme has begun and we have reached in excess of
15,000 adults and children over this reporting period.
A year like this does not just happen. A mix of skilled and
talented staff, high levels of energy, commitment to the
cause and supportive donors and grant-makers from around
the world, make it happen.
Thank you to all who contribute to putting young children
first.

Thembisa Nkohla (left) providing the principal of
Zamokhule ECD Centre in Khayelitsha with onsite support.
The process of ECD centre registration can be complex.
Most of the ECD centres we work with were started by the
principal who wanted to keep children safe whilst their
parents were at work. These principals often require
additional knowledge on legislation and management
policies and procedures required with regards to
registration and the learning programme. We provide
guidance to ECD centres through the registration process
and assist in meeting the National Norms and Standards for
registration. During this year we assisted 125 ECD centres to
meet the requirements for registration with the relevant
government departments, and we facilitated the application
for the ECD subsidy at 15 ECD centres.

Eric Atmore
Director

‘The best way to predict the future is to create it’ - Peter Drucker

Cape Town Museum of Childhood
Our new Cape Town Museum of Childhood is located at 3
Milner Road, Rondebosch. We have purchased the building
and it is now undergoing renovation. The Museum will have
a lively programme of heritage exhibits, displays and events
for children and adults. Our first exhibits will include:
Children’s Rights; Diversity and Childhood; Education and
Children; the Children of District Six; the Red Cross
Children’s Hospital 60th year anniversary exhibition; a
reading room, and an audio-visual exhibit on a diverse group
of older individuals telling their childhood stories; a toy
collection and an art activity room. The Museum is
scheduled to open in early 2017.
Prior to the opening, we have held several outreach events,
pop-up exhibitions, and events, since the beginning of the
project in 2015. These include: the “This is Me" portrait and
stories series in Manenberg, Nyanga, Kensington, and
Imizamo Yethu; a Pop-up Toy Collection Exhibition at the
V&A Waterfront and Cape Town’s City Hall; a partnership
with the College of Magic on the ‘Magic Classroom’ project
throughout 2015; and a partnership with youth NGO,
Project 021, on the ‘My Lavender Hill, My Childhood’.
Through these outreach programmes and events we have
reached some 15,000 children, youth and adults.

Pop-up toy exhibition at the Watershed in the
V&A Waterfront in June - July 2015.

Family Outreach Programme
Our ECD Project in Gugulethu provided a range of ECD
services focussing on home-based ECD provision. These
include a home-visiting programme, which involved family
outreach workers working with parents and caregivers in
their homes, sharing knowledge on how to stimulate
children who do not attend an ECD centre, and to create a
network of support. During this past year we provided 55
vulnerable families with 22 home visits each. 60 young
children benefited directly from the home visiting
programme. Six (6) parenting workshops were provided to
families as well as six (6) playgroups sessions for the
children. Food parcels were provided to the families at the
end of each parenting workshop.

CECD has also established 17 structured playgroups in Kiki
and Barcelona, in the Western Cape. In the past year, these
playgroups provided an additional 39 children with access to
a quality ECD programme.

Nontembiso Leve (right) conducting a parenting
workshop with caregivers from Gugulethu.

Training
CECD conducts Skills Training for ECD teachers to support
and enhance their skills and to assist them in improving the
quality of the early learning programmes offered at their
ECD centres. These workshops provide teachers with an
opportunity to learn efficient teaching methods from their
peers as well as providing a platform to strengthen
relationships within the ECD centre network in their
communities. Children’s learning experiences are supported
and enhanced through the implementation of new skills and
ideas learnt in these workshops. Over the past year, CECD
trained 173 teachers from 99 ECD centres across the Cape
Metropole and West Coast areas.
The Standard Bank Project is funded by the Standard Bank
Foundation. This is the second year of the Foundation’s
involvement to provide a range of services to Grade R
teachers in Port Elizabeth and East London in the Eastern
Cape province. This project provides education equipment
to Grade R classes in public primary schools and ECD centres
and develops the skills of teachers working with young
children. This enables the teachers to offer an optimal
education programme for the children at the schools, every
day.
CECD’s Governing Body and Supervisor Training Programme
strengthens and improves the capacity and skills of ECD
centre principals, management staff and governing body
members. This training enhances the leadership,
management and administrative skills of participants,
enabling them to manage their ECD centres more
effectively. During this year, CECD trained 225 ECD
principals, managers and governing body members from
105 ECD centres across the Cape Metropole and West Coast
areas.
CECD’s Parent Education programme assists parents with
effective parenting skills. These skills and this knowledge
ensures that parent/child relationships are strengthened
through implementing positive discipline, health and

‘’If you can dream it, you can do it’ - Walt Disney

wellness, effective communication skills and the realisation
of children’s rights. During the year CECD worked with 60
parents in this programme.
On our ECD programme in Saldanha Bay and surrounding
areas on the West Coast, CECD provided Financial Literacy
Training for principals and staff, and on-site support and
mentoring. Financial Literacy Training was provided to ECD
principals, teachers and governing body members which
enabled them to manage their ECD centre’s finances more
efficiently whilst also acquiring personal financial skills. We
trained 168 principals and staff from 36 ECD centres in the
Financial Literacy programme.

National ECD
Leadership Programme
Many NPOs in the ECD sector in South Africa lack effective
leadership, management and financial skills, which has a
significant, negative impact on ECD provision and its quality
in the country. Through funding from the Oppenheimer
Memorial Trust and the National Department of Social
Development, CECD provided a Leadership Programme that
builds the capacity and effectiveness of ECD non-profit
leaders and organisations across the country.
Fifty-two (52) ECD Directors and Programme Managers
participated in this programme, which consists of eight (8)
modules, competency based assessments, self-study, an
internship, and mentoring and support, over a two (2) year
period. We conducted training for non-profit emerging
leaders in Cape Town, East London and Pretoria. The
training covered the following topics: ECD in South Africa,
Managing Organisations, Planning, Leadership, Human
Resource Management and Development, Financial
Management, Fundraising, and Programme Monitoring and
Evaluation.

capabilities to be an effective leader means that successful
succession planning can take place within the organisations.
The impact of the programme on the participants and the
participating NPOs will have a significant effect on the ECD
sector by increasing the ECD services that are offered and
enhancing the quality of these services.

Research
In partnership with the European Union and the
Department of Planning, Monitoring and Evaluation, CECD is
conducting a national study in which we are identifying and
describing effective ECD programme options that meet the
needs of young South African children. This study is
intended to be used by government and ECD non-profit
providers to guide the implementation of ECD programmes
in South Africa, thereby improving the quality of ECD, and to
ensure that young children have greater access to effective
ECD programmes, in order to ultimately reduce poverty and
inequality in our country.

A learner working with an activity on the Numicon
programme provided by Knysna Education Trust;
which features as a case-study in CECD’s research study.
In studying and documenting effective ECD programmes in
South Africa, we are developing detailed ECD programme
guidelines, together with cost breakdowns of each
programme option. Our anticipated result of the research
(which will be published in February 2017) is that delivery
systems are improved by ensuring that information is
available for effective decision-making and that government
and ECD non-profit providers can effectively reach high
numbers of children in quality ECD programmes through a
range of centre and non-centre-based ECD programme
options. By focussing on implementing programmes more
efficiently and effectively we aim to improve the quality of
ECD provision and promote greater access to ECD
programmes for young children in South Africa.

Participants who took part in training in Pretoria
with Frank Julie (right); one of the facilitators.
The programme has an impact on the participating NPOs as
they will have staff members who are more skilled. It
enhances the organisation’s capacity and leadership which
in turn, impacts on other areas of the organisation, such as
their sustainability. Equipping the participants with the

ECD Infrastructure Upgrades
CECD undertook a number of infrastructure upgrades during
this period. These included upgrades to brick and mortar
structures, erection of movable prefab units and the
installation of jungle gyms. These infrastructure upgrades
were done at home-based ECD centres, as well as single

’It is a happy talent to know how to play’ - Ralph Emerson

purpose ECD centres. Metropolitan (MMI) funded a major
infrastructure upgrade at ‘Great Is He Educare Centre’ in
Khayelitsha where we added a toilet block onto the centre
which previously had no flush toilets, replaced a leaking
roof, installed ceilings and lighting, tiled the floor and
installed cupboards for storage. The National Development
Agency funded two projects to erect movable prefab
classroom units. The first included the erection of five units;
three in Langa, one in Heideveld and one in Delft. This
project also included a minor upgrade at a centre in
Bonteheuwel.

physical makeover of Yolanda Educare Centre in Philippi,
Cape Town. Together, we identified the centre, met with
the principal who decided on the colours she wanted the
centre to be painted, and the transformation process began,
which provided the children of Yolanda Educare with a
bright and stimulating learning environment!

The second NDA funded project involved the erection of
three (3) wendy house structures; one in George, one in
Kleinbrakrivier and one in Dysselsdorp. A minor
infrastructure upgrade was also completed at the Little
Paradise Educare Centre in Flamingo Crescent. This formed
a part of CECD’s ongoing support of the centre. A total of 23
jungle gyms were installed at centres in Bishop Lavis,
Bonteheuwel, Kraaifontein, Manenberg, Philippi, Old Cross
Roads, Nyanga, Mitchell’s Plain, Saldanha Bay and Wynberg,
funded by the provincial Department of Social
Development.

Before (top) and after (bottom) Yolanda Educare
underwent a transformation on Mandela Day.

The Unlimited Child
Partnership

Prefab units being constructed at Dalukhanyo
Educare in Langa, Western Cape.

Globeleq ECD Programme
The Globeleq ECD Programme (funded by De Aar Solar
Power and Droogfontein Solar Power) provides services to
30 community-managed ECD centres in the Northern Cape
province. These services include: upgrading six (6) ECD
centres per year (in De Aar and Droogfontein); enhancing
the skills of 60 teachers working in the 30 ECD centres;
developing the skills of thirty 30 ECD centre supervisors;
provision of educational equipment to the thirty 30 ECD
centres; provision of outdoor equipment at thirty 30
centres; provision of food at an ECD centre in Riverton; and
assistance with registration with the provincial Department
of Social Development for all ECD centres, in order for the
centres to access the state subsidy of R 15 per child per day.

Mandela Day
For our Mandela Day 2015 project, CECD teamed up with
the Two Oceans Marathon Initiative (TOMI) to provide a

The Unlimited Child learning programme is designed to
improve early learning teaching experiences for pre-Grade R
children. On this programme we trained 116 principals and
teachers from 74 ECD centres. More specifically we trained
43 principals and teachers from 19 ECD centres in the
Philippi, Philippi East, Samora Machel, Nyanga and Luzuko
areas; 18 principals and teachers from the Ocean View and
Masiphumelele areas; and 55 principals and teachers from
37 ECD centres in Saldanha Bay. The training took place
over four (4) days and the education tool kits which formed
part of this training programme were delivered to the ECD
centres. On-going monitoring and support is being provided
to all of the ECD centres on this programme.

Our ECD Conference
From the 6 – 8 October 2015, we hosted the ‘Funding the
Future for Early Childhood Development’ Conference in
Cape Town. Many exciting and interesting topics were
presented by specialists in the field, including presentations
on: ‘Enhance your fundraising with a good communication
strategy’ (presented by Marion Wagner), ‘Donors: how do
we find them and what should we do when they
visit’ (presented by Maurita Wesissenberg and Venencia
Barries), ‘Investing your funds’ (presented by Mansoor Mia),
and ‘Essential truths of fundraising’ (presented by Eric
Atmore). The conference was a success for the 60 delegates
and many friends were made.

’Sometimes the smallest things take up the most room in your heart’ - Winnie the Pooh
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The Centre for Early Childhood Development expresses
our appreciation and gratitude for the financial
support from our donors. This support was critical in
enabling us to achieve our objectives in 2015/2016.
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